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Why using lump sum funding? 

Focus on content 
●Shift from focus on financial management and checking costs to 

Significant simplification potential 
●Despite all simplification, funding based on reimbursement of incurred costs stays 

focus on scientific-
technical content of the projects

complex and error-prone

●Lump sum project funding removes all obligations on actual cost reporting and financial 
ex-post audits –i.e. a major reduction of administrative burden

●Access to the programme becomes easier, especially for small organisations and 
newcomers



Basic principles 

Lump sum evaluation and grant agreement follow standard approach

One lump sum share is fixed in the grant agreement for each work package:
➢

with the same:

• 
• 
•

• 
•

Evaluation criteria Pre-financing and 
payment scheme
Reporting periods and technical reporting, 
packages 

Payments do not depend on a successful outcome, but on the 
Work packages can be modified through amendments (e.g. to take into account new 
scientific developments) 

though focusing on completion of work 

Work package completed payment

completion of activities.



Two lump sum options

Option 1: 

● 
● 
●

Applicants 
In setting the lump sum, they are 
The lump sum chosen must be 

● 
● 
●

The call for proposals defines a The budget 
requested by applicants in the proposal 

. 

The proposal must 

The type of lump sum is specified in the text of the topic you are evaluating.

to this fixed lump sum. 
for this amount. 

Option 2: 

fixed lump sum
must be equal 

describe the resources mobilised 

define the lump sum in their proposal.
free to define the amount 

justified by the resources mobilised. 
necessary to carry out your project. 



Example of lump sum breakdown per 
work package and per beneficiary

Total

WP1 

250.000

100.000

350.000

W P 2

250.000 

100.000 

120.000 

470.000

W P 3

350.000

350.000

WP4

50.000 

50.000 

50.000 

50.000 

200.000

WP5 

300.000

300.000

WP6 

250.000

280.000

530.000

WP7

100.000

100.000 

200.000

WP 8  

300.000 

150.000 

To t a l

1.150.000 900.000 

530.000 420.000 

600.000 3.000.000

150.000 Beneficiary D

Beneficiary  A 

Beneficiary  B
Beneficiary  C

Share of the lump sum per WP
Lump sum = 

Maximum grant 

Shares of 
the lump 
sum per 

beneficiary

amount



Evaluation of lump sum proposals

● Excellence 

● Impact

● Quality and efficiency of the implementation

● According to the standard Horizon Europe evaluation procedures 

●With the help of independent experts

Applicants use the standard Horizon Europe proposal template Part B (narrative part).

Proposals are evaluated: 

Like for other Horizon Europe proposals, you assess the proposals in terms of:



Evaluating the technical description 
of the proposal (Part B)

The effectiveness of the work plan remains important. The use of lump sum
funding should not lead to the subdivision of the project into many small work 
packages.

●
●

Evaluate the ‘excellence’ and ‘impact’ criteria like in any other Horizon Europe proposal.
Under the ‘implementation’ criterion, be aware that the design of the work plan in a lump sum 

proposal is similar as in actual costs proposals except that may be split along the reporting 
periods. In this way, the relevant activities can be paid at the end of the reporting period. As 
usual, the proposal must describe in detail the activities covered by each work package. 

work packages with a long duration 



Evaluating the lump sum detailed budget table

● In this table, package.
The table automatically generates the 

package.

Cost estimations and the resulting overall lump sum must be plausible and
reasonable. They must be necessary for and justified by the activities proposed,
but they cannot be accurate in the way costs can be accurate after they have been
incurred.

● Lump sum proposals must contain a detailed budget table:
➢ 
➢ the work programme For option 2, to define and justify the amount of the lump sum proposed by applicants

are resolved per beneficiary and per work cost estimations for each cost category 

● Applicants provide this 

●

in anExcel workbook

per beneficiary and per work 

For option 1, to describe the resources mobilised for the amount of the lump sum fixed in 

detailed budget table 

breakdown of the lump sum 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/af/detailed-budget-table_he-ls-euratom_en.xlsm


Evaluating the lump sum detailed budget table
As expert, you:

amount might be

●

. However, the requested grant amount cannot be increased.

and whether the resources proposed and split of lump sum shares 

decreased

Check the cost estimations 

●

● Evaluate the detailed budget table under the criterion “implementation”
➢ 

➢
Corrections to individual cost estimations should not affect the score. However,
 significant shortcomings must lead to a lower score (e.g., a flawed budget 
structure or a clearly inappropriate total lump sum). 

are reasonable and allow completing the activities described in the proposal. If needed, make 

precise recommendationsonchanges to the detailed budget table. On this 
basis,the lump sum amount and lump sum breakdown will be modified during grant preparation.

You can recommend:
➢
➢

To decreasethe lump sum amount for a work package and/or a beneficiary; 
To reallocate lump sum shares among work packages and/ or beneficiaries.

Following the recommendations of the experts, the requested grant



●For each work package, you check the cost estimates on the basis of your 

●We provide a dashboard with personnel cost data from Horizon Europe grants. You must 
use this dashboard in your assessment of estimated personnel costs (see next slide). 

knowledge 
and professional experience (typical costs and resources based on your experience 
with other R&I projects in the field, e.g. for personnel, consumables, and equipment)

●For some topics, we may provide you with additional (historic) data to cover specific 
aspects. If such data are provided, you must use them to judge the relevant cost 
estimations.

Checking costs based on professional 
experience and against objective data



Access the dashboard here

●Personnel costs represent more than 60% of the costs in an average grant. 

● To help you to assess if the personnel costs in the proposal are reasonable, we provide 
a personnel cost dashboard. 

It shows the range of average personnel costs in actual cost grants. This 
information can be resolved by country and by organisation type. ●

●You get an orientation of what personnel costs are normal in Horizon Europe. 

●You must consult the dashboard when assessing personnel costs. Make sure you 
read the instructions on the landing page. 

Horizon dashboard for lump sum evaluations 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard


● It is important that your 
propose a change in % or in EUR. You should explain
➢
➢

● In your individual evaluation report(IER), you must 
detailed budget table, to be covered under criterion 3 (implementation). In 
the consensus report(CR) and evaluation summary report(ESR):

●

This includes the 

(if any). For example, you can budgetrecommendations are precise 

cover all the criteria. 

➢ 
➢

➢ For 
➢ 
➢

why the 

Cover all three criteria. 
For 
➢ ➢

should be changed. 
why a should be reduced, and/or cost estimation 

proposals expected to be on the main or reserve lists:
Always document your assessment of the lump sum budget. 
Include your recommendations to modify the budget (if any).

No recommendations on the detailed budget table are required. Exception: If the score was lowered 
due to a flawed budget, the relevant comments must be included. 

allocation of resources 

proposals below the threshold and/or below the available budget:

Completing the evaluation reports
Where to include recommendations on the budget (if any)?



How to document your assessment of the budget?

For proposals expected to be on the main or reserve lists, you must always document your 
assessment of the lump sum budget in the evaluation reports (under criterion 3 ‘Implementation’).

● Scenario 1: The lump sum budget is appropriate (i.e. cost estimations are reasonable and in line 
with the activities proposed)

➢ The evaluation report must still contain a record of your assessment of the budget. Summarise 
the budget checks carried out and your conclusion.

● Scenario 2: The lump sum budget has issues (e.g. some costs are overestimated)
➢ 
➢ should be reduced or reallocated.

Justify your recommendations. For example, explain
-why a specific cost estimation was inappropriate or unjustified, and/or 
-why the allocation of budget to partners or work packages was unsatisfactory. 

Identify the partner, cost category, work package, and the amount in EUR (or a percentage) that 

Assessment of the budget



•

•

Applicants submit the 
detailed budget table 
in an Excel file

Each tab of the file 
presentsa different 
set of information

The detailed budget table in practice



•

•

The breakdown of the lump sum per work package and per beneficiary is generated 
automatically on the basis of the individual cost estimations of each beneficiary.

It can be the starting point of your evaluation, but you will need more information to understand 
what are the costs behind each lump sum share.

The detailed budget table in practice – 
lump sum breakdown



• The table 
package.

gives you an estimation of costs of allbeneficiariesfor each work ‘Summary per WP’ 

The detailed budget table in practice – 
summary tables



• The table gives you the number of person months that each ‘Person-months overview’ 
beneficiary is planning to allocate to each work package.

The detailed budget table in practice – 
summary tables



•

•

•

For more details on equipment costs, 
you can refer to the ‘Depreciation 
costs’ sheet.

You might find more information on 
some costs in the tables 3.1g, 3.1h, 
3.1i, 3.1j in the Part B of the proposal.
The cost estimates must be 
consistent with the information in 
these tables.

Each beneficiary completes one 
individual sheet. This sheet includes 
one separate section for each work 
package. 

For each work package, beneficiaries 
enter cost estimations under each 
cost category used.

The detailed budget table in practice – 
individual beneficiary sheets

•



Lump sum videos
In addition to this briefing, we encourage you to watch our lump sum videos.
  Overview of lump sum funding Detailed 

budget table Personnel costs dashboard 
(coming soon)

You can watch the videos here:
EU Science & Innovation YouTube channel

https://www.youtube.com/watch?v=VsSO_s1Ec84&list=PLvpwIjZTs-Lhwt-nnS4FYRaHwpmhkQ3Z5


Glossary of terms

Impacts

Research 
output

Results

Outcomes

Objectives

Pathway to 
impact

Wider long-term effects on society (including the environment), the economy and science, enabled by the outcomes of R&I investments (long 
term). It refers to the specific contribution of the project to the work programme expected impacts described in the destination. 
Impacts generally occur some time after the end of the project.
The goals of the work performed within the project, in terms of its research and innovation content. This will be translated into the project’s 
results. These may range from tackling specific research questions, demonstrating the feasibility of an innovation, sharing knowledge 
among stakeholders on specific issues. The nature of the objectives will depend on the type of action, and the scope of the topic.
The expected effects, over the medium term, of projects supported under a given topic. The results of a project should contribute to these 
outcomes, fostered in particular by the dissemination and exploitation measures. This may include the uptake, diffusion, deployment, and/or 
use of the project’s results by direct target groups. Outcomes generally occur during or shortly after the end of the project.
Logical steps towards the achievement of the expected impacts of the project over time, in particular beyond the duration of a project. A 
pathway begins with the projects’ results, to their dissemination, exploitation and communication, contributing to the expected outcomes in 
the work programme topic, and ultimately to the wider scientific, economic and societal impacts of the work programme destination. 
Results generated by the action to which access can be given in the form of scientific publications, data or other engineeredoutcomes and 
processes such as software, algorithms, protocols and electronic notebooks.

What is generated during the project implementation. This may include, for example, know-how, innovative solutions, algorithms, proof of 
feasibility, new business models, policy recommendations, guidelines, prototypes, demonstrators, databases and datasets, trained
researchers, new infrastructures, networks, etc. Most project results (inventions, scientific works, etc.) are ‘Intellectual Property’, which may, 
if appropriate, be protected by formal ‘Intellectual Property Rights’.
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• A fixed amount of money provided upfront for specific activities.
• Simplifies financial management by eliminating the need for cost reporting and audits.

Lump sum funding is:

• Reduced administrative burden.
• Greater flexibility for beneficiaries.
• Focus on outcomes rather than 

processes.

Benefits
:

• Smaller-scale projects or specific tasks within larger 
projects.

• Calls under EIC Pathfinder , EIC Transition , or Missions .

Is typically used:
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There are 3 scenarios:

Scenario 1: Develop a pilot project for smart energy grids in a climate-neutral city. Lump sum: 
€500,000.
Scenario 2: Create an AI-powered tool for early cancer detection. Lump sum: €300,000.
Scenario 3: Pilot a circular economy platform for urban waste management. Lump sum: €400,000.

Each team must allocate the lump sum across key activities such as:

Research and development.
Equipment and materials.
Personnel costs.
Dissemination and communication.
Contingency funds.

Use a budget template to guide their allocations.

⚬ Which activities are most critical to achieving 
the project’s objectives?

⚬ How will you ensure the lump sum is sufficient 
to cover all planned activities?

⚬ What trade -offs might you need to make?



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

s Í ›∑Ĵp ›†ĆÀ‰¬ġ� TÝ̋ ŽÀ¡ĆÀ‰¬� ñÍ Ý̆ � +Ý≥¬∑Ž�

⚬ ~†˝ ⁄ ġ
￭ 6†≠« � Ž∑†„ � Ž†⁄ ∑̋ � Í ‰� Ž«∑� ˘Í ›∑� Í ¡ � † � F Í ˘À̄Í ‰� 6Ý̆ Í ˆ ∑� ∑¾†›Ý†ŽÍ ˘ �

˘∑¾À∑₣ À‰¬� Ž«∑� Í Ž«∑̆ � Ž∑†„ ŗ̋ � ¨ Ý≥¬∑Žĝ
￭ ~∑†„ ˝ � „ Ý̋ Ž� ˆ ˘Í ¾À≥∑� ¡∑∑≥¨ †≠⁄ � Í ‰ġ

• ê «∑Ž«∑̆ � Ž«∑� ¨ Ý≥¬∑Ž� †›À¬‰̋ � ₣ ÀŽ« � Ž«∑� ˆ ˘Í ◊∑≠Žŗ̋ � Í ¨ ◊∑≠ŽÀ¾∑̋ ĝ
• I¡ � Ž«∑� ›Ý„ ˆ � ˝ Ý„ � À̋� †››Í ≠†Ž∑≥ � ∑ę ∑≠ŽÀ¾∑›Ć� †‰≥ � ∑Ě ≠À∑‰Ž›Ćĝ
• � ‰Ć� ˆ Í Ž∑‰ŽÀ†›� ˘À̋⁄ ˝ � Í ˘ � ¬†ˆ ˝ � À‰� Ž«∑� ¨ Ý≥¬∑Žĝ



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

Pitching a Lump Sum Project Task:

Each team prepares a 3-minute pitch for their project, focusing on:
• The societal challenge they are addressing.
• How the lump sum funding will be used to achieve the project’s goals.
• The expected impact of the project.

Teams can use visuals (e.g., slides, posters, or infographics) to support their 
pitch.
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Horizon Europe follows an impact -driven 
approach to maximize the effectiveness of 
research and innovation investments, ensuring 
they align with the European Commission’s 
policy priorities.  

This represents a shift in the design of EU R&I 
Framework Programmes, moving from an 
activity -focused model to one centered on 
achieving tangible impacts.
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KIPs are a monitoring framework designed to assess and communicate the 
effects of Horizon Europe investments. 
They track impact across three main dimensions:

w≠À∑‰ŽÀě ≠� À„ ˆ †≠Žĝ�
� ≥¾†‰≠À‰¬� ⁄ ‰Í ₣ ›∑≥¬∑Ġ�

ˆ Ý̈ ›À≠†ŽÀÍ ‰̋Ġ� †‰≥ �
˘∑̋ ∑†˘≠« � ∑ş≠∑››∑‰≠∑ĝ

Societal impact.  
Addressing global 

challenges and 
benefiting citizens.

Economic impact.  
Boosting industry, 

innovation, and 
European 

competitiveness.



Horizon Europe delivers on EU policy priorities

●

●

for (first HE WP covers the period 2021-2022). ERC and EIC WPs will be annual. 

The strategic plan sets out strategic orientations and impacts areas for research and innovation investments 
under Horizon Europe for four years (first HE strategic plan covers the period 2021-2024). The key strategic 

Each expected impact is targeted via dedicated packages of actions in the work programme. These are termed 
destinations, because they indicate both the specific direction and the ultimate point of arrival of the projects to be 
supported through Horizon Europe.

two years 

orientations

work programmes 

impact areas expected impacts. 

● The 

and are formulated on the basis of 

(WPs) include the research and innovation activities to be funded under Horizon Europe 

N.B. This graphic applies primarily to the Clusters under Pillar II. The expected impacts and Destinations in other 
work programme parts are not derived directly from the Strategic Plan.
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IMPACT

BU@BI I BK@B IMPACT

IMPACT IS THE VALUE THE PROJECT BRINGS 
ABOUT, ON A SHORT, MEDIUM AND LONGER 

TERM.

IMPLEMENTATION

Q+& 352-&$7 0 867 %&6$5,#& ,76 u6725<v 81%&5 7+5&& 6&$7,216m

What is the project about? T +< 6+28/% : & %2 7+,6 352-&$7É
T +! 7 &9,%&1$& %2 : & $2//&$7 ! 1%

0 &! 685& ,1 7+& 352-&$7 72 %&0 21675! 7& 7+& 
352-&$7v6 9! /8&É

How do we achieve the
objectives?
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IMPACT IS MORE THAN 
PROJECT’S RESULTS.
Any research should lead to impact . However, the typical  impact  that  many end up including  in
the proposal  is driven by the motivation  to carry out the suggested research and development
project . As a direct  consequence, many applicants  consider the anticipated  immediate  results  
of their  project  to be its impact . This is the first  common pitfall  and usually where the problem  
begins.

The expectations  of the impact  of a Horizon Europe project  proposal  are much
broader than merely  having these results .
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If  the information  provided in the ‘Impact’  section only pertains  to the “expected  results”  
acquired, not only will  it  be a very superficial  presentation  that  does not truly  explain the
impact  of the project,  it  will  also fail  to align with  the expectations  of the European 
Commission as they are communicated  in Horizon Europe. Therefore, and in the 
context  of Impact  – there are many other  elements  that  should be considered in 
addition  to the results,  while  some are expected  to  extend  beyond  the  project’s  
scope and lifetime .
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IMPACT   =  VALUE
All measures should be 
proportionate to the scale of the 
project, and should contain  
concrete actions  to be 
implemented both during and 
after the end of the project.
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Horizon Europe prioritizes  innovative and pioneering research projects  that  address global 
challenges with  significant  impact . The best place for researchers to highlight  the 
transformative  potential  of their  work is the ‘Impact’  section. When crafted  effectively,  this 
section can greatly strengthen  a  proposal’s  chances of securing funding. It serves as  the  key 
opportunity to demonstrate  the  project’s  value  and far-reaching impact. Conversely, 
overlooking this  section can undermine the  entire  application, diminishing its  competitiveness .
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FOCUS ON QUESTIONS 
LIKE:
● What will  happen after  we reach our target  and have results?
● What will  happen once the project  is through?
● What may be the next steps which extend beyond the project’s  
scope?
● What will  be the project’s  ‘legacy’?

Refer to anything which may be relevant  to the specific  content  
of the project  in that  respect .
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Proposals should try and cover as many as possible of the 
mentioned KIPs along with their different storylines. 

The opposite scenario of
attempting to “cover all” the pathways but with very 
weak or vague links to the
presented project should be avoided.
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You will  receive the Impact  section for a sustainable  water  
management project .

Task: Identify  strengths  and 
weaknesses, then improve 
the weaker version.
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The impact section (section 2) in the Horizon Europe proposals consists of 3 
sub -sections:

2.1 Project’s pathways 
towards impact

2.2 Measures to 
maximize impact 
(Dissemination, 

Exploitation, 
Communication)

ňĝŐ� wÝ„ „ †˘Ć� ≠†‰¾†˝
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To achieve a high score in this section, it  is essential  to include  
baselines , benchmarks , and assumptions  that illustrate  the  
current  s tate , the  projected outcomes  by the  end  of the  
project, and its  long -term  impact . This  could involve , for 
example , anticipated revenues from new technologies, the  
number of patients  benefiting from a new treatment, job 
creation following a successful project, or the  expected growth 
in users  of an emerging technology. Providing these  concre te  
indicators  helps demonstrate  the  project’s  measurable  impact.
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CBE JU 2025  Call for Project Proposals

• Objective: Focuses on circular  bio-based 
industries,  aiming to promote  sustainable  and 
competitive  bio-based solutions .

• Open Date: April  4, 2025
• Preparation: Proposal preparations  can begin 

based on the call topics  published  in the CBE JU 
Annual Work Programme 2025 .
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EIT Culture & Creativity Innovation  Call 2025

• Objective: Seeks innovative projects  within  the 
cultural  and creative sectors that  have 
significant  societal  impact .

• Open Date: February 11, 2025
• Close Date: April  11, 2025 , at 17:00 CET



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

Who are the key stakeholders?

1.What baseline data exists? (e.g., current waste levels, patient 
outcomes, urban transport stats)
2. What measurable impact is expected? 
(e.g., % improvement, # of users, economic benefits)
3. What benchmarks will indicate success? (e.g., EU policy 
alignment, new market adoption, societal benefits)
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Steps to Define Your Impact Pathway:

Identify Relevant Stakeholders:
Engage with entities such as industry partners, academic institutions, policymakers, and end-users early in 
the proposal development process to ensure the project's relevance and applicability.

Establish Baselines and Benchmarks:
Determine the current state related to your project's focus area. 
For example, if your project aims to reduce carbon emissions in urban areas, quantify the existing emission 
levels.

Define Measurable Impact Indicators:
Set clear, quantifiable targets to assess the project's success. Examples include:
Anticipated revenue growth from new technologies.
The number of patients expected to benefit from a new medical treatment.
Job creation figures resulting from the project's implementation.
Projected increase in users adopting an emerging technology.

Articulate Long-Term Impact:
Describe how the project's outcomes will continue to benefit stakeholders and society beyond its duration, 
ensuring sustainability and ongoing relevance.
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\ k[  MOLGB@QsP M>QET >VP 
QLT >OAP FJ M>@Q

Evaluation criterion  (what  is evaluated under section 2.1.): 

Credibility  of the pathways to achieve the expected outcomes 
and impacts  specified  in the work programme,  and the likely  
scale and significance of the contributions  from to the project .
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Section 2.1. (Project’s  pathways towards  impact)  may be the most  important  sub-
section describing the impact  of the project . 

HINT : Carefully s tudy what is  expected under this  subsection, understand the  
evaluation criteria in that regard, and to attend to all the  requirements .

Section 2.1. (Project’s  pathways towards impact) must address  3 sub-sections (even 
if they are  not specifically mentioned as  such in the  proposal template ; this  is  what  
the  evaluators  assess, and your  proposal  must  convincingly  address  all  of them  
separately)
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2.1.1. THE PROJECT’S CRITICAL PATHWAYS TOWARDS OUTCOMES 
AND IMPACTS

2.1.2. REQUIREMENTS AND POTENTIAL BARRIERS TO OUTCOMES A  
IMPACTS

2.1.3. SCALE AND SIGNIFICANCE OF THE PROJECT’S CONTRIBUTION 
TO OUTCOMES AND IMPACTS
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This sub-section is crucial for demonstrating the long -
term significance of the project by outlining how its 
results will generate impact beyond the project’s 
immediate scope and duration —looking 10 years ahead.

The goal is to present a clear, logical pathway from the 
project’s activities and outputs to the expected outcomes 
and broader societal, economic, or technological impacts.
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A well-structured impact pathway should outline:

 Activities : What actions will be taken during the 
project (e.g., research, technology development, data 
collection)?

 Outputs : What tangible results will be produced (e.g., 
publications, prototypes, policy recommendations)?

 Outcomes: How will key stakeholders use the outputs 
(e.g., adoption by industry, integration into policies, 
clinical trials)?

 Impacts : What are the long-term effects on society, 
the economy, the environment, or technology (e.g., 
reduced carbon emissions, improved public health, new 
industry standards)?
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Long-term, widespread changes 
or benefits  to socie ty, the  

economy, or science, aligned with 
the  broader objectives of Horizon 

Europe.

These  are  the  direct outputs  
generated during the  project, such 
as new knowledge, technologies, 

or methodologies.
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When drafting your proposal, it's essential to clearly delineate how 
your project's results will lead to desired outcomes and, ultimately, 

significant impacts. 

How you can approach this:

FABKQFCV PMB@FCF@ OBPRIQP LINK RESULTS TO OUTCOMES: MOLGB@Q I LKDfQBOJ  FJ M>@QP

Explain how these  outputs  will be  
adopted or utilized by target 

groups, leading to measurable  
benefits .

Describe  the  broader, lasting 
changes anticipated as  a result of 
the  outcomes, aligning them with 

Horizon Europe 's  expected 
impacts .

Detail the  tangible  outputs  your 
project will produce.
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Building the Pathway to Impact 

You have a hypothetical scenario related to 
one of Horizon Europe’s missions.
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⚬ Teams must create  a Critical Pathway to Impact by 
completing the  following s teps:

i. Define Activities:
• List 3–5 key actions the  project will take  (e .g., 

research, technology development, s takeholder 
engagement).

ii. Identify Outputs:
• Describe  the  tangible  results  of these  activities  

(e .g., prototypes, publications, policy 
recommendations).

iii. Outline Outcomes:
• Explain how key s takeholders  will use  the  

outputs  (e .g., adoption by industry, integration 
into policies).

iv. Describe Impacts:
• Identify the  long-term socie tal benefits  (e .g., 

reduced carbon emissions, improved public 
health).
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USING BENCHMARKS, INDICATORS 
& ASSUMPTIONS
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Strengthening Project Credibility in Horizon EU 
Proposals
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Example:Horizon Europe Call: "EIC Pathfinder Challenge: Mid to long term and systems 
integrated energy storage"

Baseline: Current energy storage technologies face efficiency limitations, high costs, and 
sustainability concerns. As of 2023, energy storage systems are deployed in less than 10% of 
renewable energy projects, and long -duration storage solutions remain underdeveloped.

• Benchmark: Market studies indicate a growing demand for energy storage, with a projected 
global market size of €620 billion by 2040. The European Commission has set ambitious 
targets under the European Green Deal to increase storage capacity, with funding 
dedicated to innovative energy storage solutions.

• Assumptions: Advances in materials science and electrochemistry will improve storage 
efficiency and durability. However, market adoption will depend on regulatory support, 
energy policy incentives, and breakthroughs in cost reduction for scalable deployment.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-EIC-2022-PATHFINDERCHALLENGES-01-02
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-EIC-2022-PATHFINDERCHALLENGES-01-02
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STAKEHOLDER ENGAGEMENT & 
UPTAKE STRATEGY

B1685,1(  /21( f7&50  ,0 3! $7 5&48,5&6 67! . &+2/%&5 
,192/9&0 &17k Q+,6 $28/% ,1$/8%&m

 @2//! #25! 7,216 : ,7+ ,1%8675< ' 25 $20 0 &5$,! /,=! 7,21
 B1( ! ( &0 &17 : ,7+ 32/,$<0 ! . &56 72 ,1' /8&1$& 

5&( 8/! 7,216
 M! 571&56+,36 : ,7+ KDL6 25 38#/,$ #2%,&6 ' 25 #52! %&5 

! %237,21

E2:  72 %&0 21675! 7& 837! . &É

 I &77&56 2'  ,17&17 ' 520  . &< 67! . &+2/%&56
 M/! 16 ' 25 32/,$< ,17&( 5! 7,21
 P75! 7&( ,&6 ' 25 . 12: /&%( & %,66&0 ,1! 7,21



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

A˘Í Ýˆ � ê Í ˘ ⁄ � � ≠ŽÀ¾ÀŽĆġ� wŽ†⁄ ∑« Í ›≥∑̆ � 6‰¬†¬∑„ ∑‰Ž� Ŵ�
Ñˆ Ž†⁄ ∑� wŽ̆ †Ž∑¬Ć

e ¨ ◊∑≠ŽÀ¾∑ġ� Ñ‰≥∑̆ ˝ Ž†‰≥À‰¬� « Í ₣ � ŽÍ � ∑‰̋Ý̆ ∑� Ž«∑� ›Í ‰¬ĴŽ∑̆ „ � À„ ˆ †≠Ž� Í ¡ � † � F Í ˘À̄Í ‰� 6Ý̆ Í ˆ ∑� ˆ ˘Í ◊∑≠Ž�
Ž« ˘Í Ý¬« � ∑ę ∑≠ŽÀ¾∑� ˝ Ž†⁄ ∑«Í ›≥∑̆ � ∑‰¬†¬∑„ ∑‰Ž� †‰≥ � Ý̂ Ž†⁄ ∑� ˝ Ž̆ †Ž∑¬À∑̋ ĝ

I‰̋ Ž̆ Ý≠ŽÀÍ ‰̋ġ
ŇĝI≥∑‰ŽÀ¡Ć� ˘∑›∑¾†‰Ž� ˝ Ž†⁄ ∑«Í ›≥∑̆ ˝ ġ� +†˝ ∑≥ � Í ‰� Ž«∑� F Í ˘À̄Í ‰� 6Ý̆ Í ˆ ∑� ≠†››� ĆÍ Ý� ˝ ∑›∑≠Ž∑≥Ġ� ≥∑Ž∑̆ „ À‰∑�

⁄ ∑Ć� ˝ Ž†⁄ ∑«Í ›≥∑̆ ˝ Ġ� ˝ Ý≠« � †˝ � À‰≥Ý̋ Ž̆ Ć� ˆ †˘Ž‰∑̆ ˝ Ġ� ˆ Í ›À≠Ć„ †⁄ ∑̆ ˝ Ġ� _ Ae ˝ Ġ� Í ˘ � ˆ Ý̈ ›À≠� ¨ Í ≥À∑̋ ĝ
ňĝ� ‰†›Ć̄ ∑� ∑‰¬†¬∑„ ∑‰Ž� ˝ Ž̆ †Ž∑¬À∑̋ ġ� F Í ₣ � ₣ À››� Ž« ∑̋ ∑� ˝ Ž†⁄ ∑«Í ›≥∑̆ ˝ � ¨ ∑� À‰¾Í ›¾∑≥ � ŽÍ � ∑‰̋Ý̆ ∑� ˆ ˘Í ◊∑≠Ž�

˝ Ý≠≠∑̋ ˝ Ħ
Őĝ� ‰̋₣ ∑̆ � Ž«∑� ¡Í ››Í ₣ À‰¬� ⁄ ∑Ć� ˉ Ý∑̋ ŽÀÍ ‰̋ġ
őĝ � F Í ₣ � ₣ À››� Ž«∑� ˆ ˘Í ◊∑≠Ž� ≠Í ››†¨ Í ˘†Ž∑� ₣ ÀŽ« � À‰≥Ý̋ Ž̆ Ć� ¡Í ˘ � ≠Í „ „ ∑̆ ≠À†›À̄†ŽÀÍ ‰Ħ� � F Í ₣ � ₣ À››�

ˆ Í ›À≠Ć„ †⁄ ∑̆ ˝ � ¨ ∑� ∑‰¬†¬∑≥ � ŽÍ � À‰ĹÝ∑‰≠∑� ˘∑¬Ý›†ŽÀÍ ‰̋Ħ� � F Í ₣ � ₣ À››� ˆ †˘Ž‰∑̆ ˝ «À̂ ˝ � ₣ ÀŽ« � _ Ae ˝ � Í ˘ �
ˆ Ý̈ ›À≠� ¨ Í ≥À∑̋ � ˝ Ý̂ ˆ Í ˘Ž� ¨ ˘Í †≥∑̆ � †≥Í ˆ ŽÀÍ ‰Ħ

2 ∑„ Í ‰̋ Ž̆ †ŽÀ‰¬� Ñˆ Ž†⁄ ∑ġ
� � X∑ŽŽ∑̆ ˝ � Í ¡ � À‰Ž∑‰Ž� ¡˘Í „ � ⁄ ∑Ć� ˝ Ž†⁄ ∑«Í ›≥∑̆ ˝
� � p ›†‰̋ � ¡Í ˘ � ˆ Í ›À≠Ć� À‰Ž∑¬˘†ŽÀÍ ‰
� � wŽ̆ †Ž∑¬À∑̋ � ¡Í ˘ � ⁄ ‰Í ₣ ›∑≥¬∑� ≥À̋˝ ∑„ À‰†ŽÀÍ ‰



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

• Industry Collaboration:  Partnering with battery manufacturers and grid operators to 
commercialize new storage technologies.

• Policy Engagement:  Working with EU policymakers to align with the European Green Deal 
and energy storage regulations.

• Public & NGO Partnerships:  Collaborating with environmental NGOs to promote public 
awareness and encourage adoption of sustainable energy solutions.

• Demonstrating Uptake : Letters of intent from industry leaders, a white paper on policy 
recommendations, and participation in international energy conferences to disseminate 
findings.
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1. RESULTS & OUTCOMES 
(FROM THE TOPIC)

THE PROGRESSION FROM IMMEDIATE PROJECT OUTPUTS TO LONG-TERM IMPACTS:

Include a narrative explaining how the project’s results 
are expected to contribute towards EACH of the 
outcomes ( TOPIC EXPECTED OUTCOMES).
Tip : Here , you should be  very specific, referring to the  
effects  of your project, and not R&I in
general in this  fie ld. Use KPIs.

Indicate  very clearly the  target groups that would
benefit if the  outcomes were  to be  achieved. Even if 
target groups are  mentioned in general terms
in the  work programme, you should be  specific here , 
breaking target groups into particular interest
groups or segments  of socie ty re levant to this  project. 
NB. These  target groups should be
included in the  consortium (end-users).
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Unique contribution  of [the  name of my project]  to the call topic  
outcomes:

Accelerating climate  resilience  and adaptation  through innovative  
mitigation  strategies,  stakeholder  collaboration,  and data-driven 
decision-making. In  the medium term,  to support  policymakers,  
industries,  and communities  in reducing carbon emissions and 
enhancing sustainability  practices .

Explain how your project  directly  contributes  to climate  change 
mitigation  or adaptation .

Highlight  the role of key partners  in achieving this impact .

Reference EU Green Deal, Paris Agreement, or other  relevant  
policy frameworks .

Use figures, such as projected  CO₂ reduction,  energy efficiency  
improvements,  or number  of stakeholders  engaged, to 
demonstrate  impact .

IDEAS



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

• I„ „ ∑≥À†Ž∑� e ÝŽ̂ ÝŽ̋ ġ� 2 ∑¾∑›Í ˆ „ ∑‰Ž� Í ¡ � † � ‰Í ¾∑›� ¨ †ŽŽ∑̆ Ć� ˆ ˘Í ŽÍ ŽĆ̂ ∑� ₣ ÀŽ« � À„ ˆ ˘Í ¾∑≥ � ∑‰∑̆ ¬Ć�
≥∑‰̋ÀŽĆ� †‰≥� ˘∑≠Ć≠›†¨ À›ÀŽĆĝ

• ^ À≥Ĵ~∑̆ „ � e ÝŽ≠Í „ ∑̋ ġ� I‰≥Ý̋ Ž̆ Ć� ˆ †˘Ž‰∑̆ ˝ «À̂ ˝ � ¡Í ˘ � ˆ À›Í Ž� Ž∑̋ ŽÀ‰¬Ġ� À‰≠˘∑†˝ ∑≥ � ¡Ý‰≥À‰¬� ¡Í ˘ � ˝ ≠†›À‰¬�
Ý̂ � ˆ ˘Í ≥Ý≠ŽÀÍ ‰Ġ� †‰≥� ≠Í ‰Ž̆ À̈ ÝŽÀÍ ‰̋ � ŽÍ � 6Ñ� ˆ Í ›À≠Ć� ˘∑≠Í „ „ ∑‰≥†ŽÀÍ ‰̋ � Í ‰� ¨ †ŽŽ∑̆ Ć� Ž∑≠«‰Í ›Í ¬Ćĝ

• XÍ ‰¬Ĵ~∑̆ „ � I„ ˆ †≠Ž̋ ġ� ê À≥∑̋ ˆ ˘∑†≥ � †≥Í ˆ ŽÀÍ ‰� Í ¡ � ˝ Ý̋ Ž†À‰†¨ ›∑� ∑‰∑̆ ¬Ć� ˝ ŽÍ ˘†¬∑� ˝ Í ›ÝŽÀÍ ‰̋Ġ� ˘∑≥Ý≠∑≥ �
˘∑›À†‰≠∑� Í ‰� ¡Í ˝ ˝ À›� ¡Ý∑›˝ Ġ� †‰≥ � †›À¬‰„ ∑‰Ž� ₣ ÀŽ« � 6Ñ� ≠›À„ †Ž∑� Ž†˘¬∑Ž̋ ĝ



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

H&< M&5' 250 ! 1$& F1%,$! 7256 #5,%( & 7+& ( ! 3 #&7: &&1 
352-&$7 2873876 ! 1% ! $78! / ,0 3! $7k 

Q+&< 3529,%& 0 &! 685! #/& #&1$+0 ! 5. 6 7+! 7 6+2: $! 6& 
+2:  : &// !  352-&$7 %&/,9&56 21 ,76 &; 3&$7&% 287$20 &6k

Why are KPIs 
Important?



Types of KPIs 
& Their Role
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IMPACT DESIGN IN HORIZON EUROPE 

3 types based on objectives

quality new fundamental and applied knowledge, skills, training and mobility of researchers, 
attract talent at all levels and contribute to full engagement of Union’s talent pool in actions 
supported under the programme.

supporting and implementing Union policies, and support the uptake of innovative solutions in 
industry, notably in SMEs, and society to address global challenges, inter alia the SDGs

–Foster all forms of innovation, facilitate technological development, 

–Generate knowledge, strengthen the impact of R&I in developing, 

-Promote scientific excellence, support the creation and diffusion of high-

•Societal impact 

•Scientific impact 

•Economic impact 

demonstration and knowledge transfer, and strengthen deployment of innovative solutions
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THREE TYPES OF IMPACT, TRACKED 
WITH KEY IMPACT PATHWAYS
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KEY STRATEGIC OBJECTIVES (KSO)
• Destination 1: KSO C, A, D
 Global leadership in clean and climate-neutral industrial value chains, circular economy and 
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SCIENTIFIC KPIS
KEY METRICS & MEASUREMENT 

APPROACHES
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Technological KPIs measure the development, validation, and real -world application of innovative technologies. These indicators show 
how a research project contributes to technological advancements, ensuring that new methodologies, prototypes, and solutions progress 

towards commercialization or practical use.
KEY METRICS & MEASUREMENT 

APPROACHES
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KEY METRICS & MEASUREMENT 

APPROACHES

Technology Standardization & Integration
• Contribute to at least one international 

standardization effort (ISO, IEEE, CEN, etc.).
• Ensure compatibility with existing industrial or 

regulatory frameworks.
 Example:

• A hydrogen storage system aligns with new EU 
safety regulations, facilitating market entry.

• An IoT-based monitoring system integrates with 
existing smart city infrastructures.
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KEY METRICS & MEASUREMENT 
APPROACHES

New Jobs Created & Workforce Development
• Project leads to the creation of at least 50 -100 

new jobs in research, manufacturing, or 
service sectors.

• Contributes to highly skilled employment and 
training programs for emerging industries.

Example:
• A hydrogen fuel production plant launches, 

creating 200+ jobs in the renewable energy 
sector.

• A biotech startup commercializes a novel 
cancer treatment, employing 50 researchers 
and technicians.
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Revenue Growth & Investment Attracted
• Project results lead to €10M+ in follow -up 

investments from public or private funds.
• Generate at least €5M in revenue within five 

years after project completion.
Example:

• A precision agriculture AI tool secures €15M in 
venture capital funding for scaling operations.

• A next-generation battery startup reaches €50M 
in annual revenue after market entry.

Market Uptake & Commercialization
• Ensure at least 3-5 industry partnerships for product 

adoption.
• Achieve a market penetration rate of 5 -10% within five 

years post-project.
Example:

• A low-carbon concrete technology is adopted by 5 major 
construction companies, capturing 10% of the European 
market.

• A circular economy recycling process is implemented in 50 
municipalities across the EU.
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 Proves financial sustainability and 
market relevance.

 Supports EU priorities on job creation, 
green growth, and industrial leadership.

 Attracts investors and industry 
stakeholders for large -scale deployment.

B@LKLJ F@ HFM f FJ MLOQ>K@B
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Policy Influence & Regulatory Adoption
• Project results are referenced in at least 1 -2 

EU directives or national strategies.
• Contribute to the development of new 

standards, certifications, or guidelines.
 Example:

• A research-based recommendation on 
sustainable fisheries is included in EU fisheries 
policy.

• A novel AI ethics framework is adopted by the 
European Commission for AI governance.

Adoption by Key Stakeholders
• Ensure at least 5-10 organizations (e.g., government 

agencies, NGOs, SMEs, educational institutions) actively 
use the project's results.

• Collaborate with local, national, or EU -level institutions to 
integrate findings into real -world applications.

Example:
• A climate resilience toolkit is adopted by 10 city 

governments to improve disaster preparedness.
• A digital literacy program is implemented in 50 schools, 

benefiting 10,000 students.
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Public Engagement & Awareness
• Reach at least 10,000 people through awareness 

campaigns, public lectures, or citizen science initiatives.
• Measure social media impact, with 100,000+ impressions 

and 5,000+ engagements.
Example:

• A biodiversity conservation project engages 50,000 
citizens in habitat restoration efforts.

• A public health study on air pollution leads to 500,000 
views on an informational video.

Social Inclusion & Equity Impact
• Ensure project benefits reach at least 3 vulnerable or 

marginalized communities.
• Improve accessibility and inclusion through user -

friendly, multilingual, or disability -accessible solutions.
 Example:

• A smart urban mobility project improves public 
transport accessibility for 50,000 elderly citizens.

• A healthcare AI tool is adapted for non -English-
speaking communities in 5 countries.
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 Aligns with EU priorities on citizen 
engagement, policy impact, and inclusivity.

 Demonstrates real -world benefits 
beyond academia and industry.

 Strengthens proposals by proving 
measurable societal transformation.

SOCIETAL KIP - IMPORTANCE
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EXAMPLE RESEARCH TOPIC FOR 
HORIZON EU PROPOSAL

Title : Scaling Up Green Hydrogen Production  for Europe’s Clean Energy Transition
Background & Relevance
The EU aims  to become climate -neutral  by 2050 , with  green hydrogen playing a key role in 
decarbonizing industries  such as steel, chemicals, and transport . However, challenges related  to 
electrolyzer  efficiency,  renewable  energy integration,  and infrastructure  scaling remain. This 
project  addresses these gaps by developing next-generation electrolysis  technology  while  
ensuring cost-effectiveness  and environmental  sustainability .
Expected Outcomes

• A 20% increase in electrolyzer  efficiency  through advanced catalysts  and new cell  designs.
• Integration  of green hydrogen production  with  offshore  wind and solar farms to optimize  

energy use.
• Demonstration  of a pilot -scale hydrogen production  facility  in an industrial  setting .
• Policy recommendations  for large-scale hydrogen deployment  across Europe.
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WHY IS THIS A STRONG 
EXAMPLE?

 Clearly aligned with  Horizon Europe priorities  (climate -
neutrality,  hydrogen economy).

 Well-defined outcomes & impact  beyond the project’s  
duration .

 Measurable KPIs to track  success.
 Connection to an existing Horizon funding call (showing 

relevance).
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Regulatory and Policy Barriers:

• Are there legal or regulatory constraints that 
might slow down the adoption of your 
innovation?

• Does the project require compliance with EU 
regulations, international standards, or 
national policies?

Example: A new AI-driven medical diagnostic 
tool may require lengthy approval processes 
from regulatory bodies such as the European 
Medicines Agency (EMA) before it can be widely 
adopted in healthcare.
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HOW TO STRENGTHEN YOUR PROPOSAL
To demonstrate feasibility, your proposal 
should:

• Acknowledge these potential barriers and 
provide a risk assessment.

• Describe mitigation strategies (e.g., 
partnerships, policy engagement, 
alternative financing).

• Showcase resilience measures to ensure 
that project outcomes remain achievable 
even in challenging conditions.
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Horizon Europe Call: "HORIZON -EIC-2022 -PATHFINDERCHALLENGES-
01-02 – Mid to Long -Term and Systems -Integrated Energy Storage"

• Key Requirements : Reliable supply chains for raw materials, 
alignment with EU energy policies, sufficient funding for 
commercialization.

• Potential Barriers : High initial production costs, resistance 
from fossil fuel industries, regulatory delays.

• Mitigation Strategies: Establishing partnerships with material 
suppliers, engaging in policy advocacy, and securing 
diversified funding sources.
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Risk Identification and Mitigation

Identify potential risks and challenges 
that could hinder project success.
Develop strategies to mitigate these 
risks.

1.Cluster 1: Health
⚬ Call: "Personalized Medicine for Rare Diseases"

￭ Ethical Considerations: Use of patient data, informed 
consent, genetic privacy.

2.Cluster 4: Digital, Industry, and Space
⚬ Call: "Trustworthy AI for Healthcare"

￭ Ethical Considerations: Bias in AI, transparency, 
accountability.

3.Cluster 6: Food, Bioeconomy, Agriculture, and Environment
⚬ Call: "Sustainable Agriculture and Biodiversity"

￭ Ethical Considerations: Environmental impact, animal 
welfare, GMO use.

Example Scenario:
Scenario: Smart energy grids in climate-neutral cities.

• Risks and Mitigation Strategies:
⚬ Risk: Prototype fails during testing.

￭ Mitigation: Conduct rigorous validation 
and partner with experts.

⚬ Risk: Insufficient funding for scaling.
￭ Mitigation: Secure additional grants and 

partnerships.
⚬ Risk: Resistance from stakeholders.

￭ Mitigation: Engage stakeholders early and 
build trust.
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Use the following ethical checklist for evaluation:

Identification of Ethical Issues: Are potential risks clearly identified?

Compliance with EU Guidelines: Does the proposal reference relevant 

frameworks (e.g., GDPR, Charter of Fundamental Rights)?

Mitigation Strategies: Are proposed solutions adequate and feasible?

Transparency: Is the approach to addressing ethical issues clearly 

explained?
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Explain how the project aligns with the expected impacts of the call and contributes to the broader goals of the Horizon 
Europe program (e.g., advancing science, solving societal challenges, fostering economic growth). Clarify how the 
project’s results will be applied and by whom, whether within a specific scientific community, industry, or broader 
societal context.
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3. Scientific and Technological Contribution

• Advancing Knowledge: Describe how your project will advance the state of the art in your field. Will it fill a critical 
gap in existing knowledge, offer new insights, or open up new lines of inquiry? What makes the scientific or 
technological contributions of your project particularly relevant or impactful?

• Innovation and Novelty: Highlight any innovative aspects of the project —whether that’s a new technology, 
methodology, or approach —and how it could shape future developments in the field. The novelty of your approach 
is crucial to demonstrating the relevance of your project within the EU's research landscape.
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SCOPE AND RELEVANCE OF THE IMPACT

6. Sustainability and Long-term Impact

• Sustainable Outcomes: The EU is heavily focused on sustainability, so it’s crucial to demonstrate how the 
project’s impacts will be long -lasting and sustainable. Will the outcomes continue to benefit the community, 
industry, or research field after the project ends? Will the results help create sustainable practices or 
technologies?

• Contributions to Sustainable Development Goals (SDGs): If applicable, show how your project aligns with the 
United Nations’ SDGs (e.g., climate action, clean energy, or sustainable cities). This will strengthen the 
argument for the long -term relevance and global impact of your project.
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In conclusion, the SmartWater Solutions 
Project will not only achieve tangible, 
measurable outcomes in terms of cost savings 
and water quality improvements but also lead 
to significant social, environmental, and 
health benefits. These outcomes will help 
transform the way water is treated and 
consumed across Europe, ensuring long-term 
sustainability and resilience against water 
challenges.
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Example : 
Scale and Significance of the Project’s Contribution to the Expected Outcomes and Impacts

The GreenTech Innovators Project aims to revolutionize the renewable energy sector by developing a 
novel, cost-effective solar energy storage solution. The anticipated outcomes of this project will have far -
reaching implications for both the renewable energy industry and the European economy as a whole.

Scope and Relevance of Impact: 

This project directly aligns with the EU’s commitment to achieving carbon neutrality by 2050 and the 
European Green Deal. By developing advanced energy storage solutions, we will address the critical 
challenge of integrating renewable energy sources (solar and wind) into national grids, ensuring a reliable 
and sustainable energy supply. The project will also support the EU's renewable energy targets by 
enhancing the efficiency of solar energy systems, reducing costs, and accelerating the transition to green 
energy.
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This example emphasizes the scale (i.e., the 
potential reach and adoption of the 
technology) and significance (i.e., the 
importance of the innovation for achieving 
key EU goals and broader societal benefits) 
of the project's contribution to expected 
outcomes and impacts. 

It highlights the relevance of the project to 
EU priorities, includes specific measurable 
outcomes, and addresses the long-term 
sustainability of the project's impact.

T EV FP QEFP BU>J MI B 
OBI BS>KQÄ



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

B; ! 0 3/&m I 21( f7&50  ? &1&“ 76

Q+& @,5$8/! 5? ,2 F1129! 7,216 M52-&$7 ! ,0 6 72 %&9&/23 ! 1 ,1129! 7,9& #,2: ! 67&f72f#,2&1&5( < $219&56,21 7&$+12/2( < 7+! 7 : ,// 
75! 16' 250  25( ! 1,$ : ! 67& ,172 5&1&: ! #/& &1&5( < ! 1% 9! /8! #/& #<f352%8$76k Q+& /21( f7&50  #&1&“76 2'  7+,6 352-&$7 &; 7&1% 
#&<21% ,76 ,0 0 &%,! 7& 287$20 &6n : ,7+ ' ! 5f5&! $+,1(  ,0 3! $76 21 &19,5210 &17! / 6867! ,1! #,/,7<n &$2120 ,$ ( 52: 7+n ! 1% 62$,! / 
: &//f#&,1( k

[ k B19,5210 &17! / P867! ,1! # ,/,7<m

• O&%8$7,21 ,1 D5&&1+286& D! 6 B0 ,66,216m F1 7+& /21(  7&50 n 7+& ! %237,21 2'  285 #,2: ! 67&f72f#,2&1&5( < 7&$+12/2( < : ,// 
$2175,#87& 72 !  68#67! 17,! / 5&%8$7,21 ,1 ( 5&&1+286& ( ! 6 &0 ,66,216k ? < %,9&57,1(  25( ! 1,$ : ! 67& ' 520  /! 1%“ //6 ! 1% 
7851,1(  ,7 ,172 #,2&1&5( <n : & &67,0 ! 7& 7+! 7 7+& 7&$+12/2( < $28/% 5&%8$& @L \  &0 ,66,216 #< 83 72 ]  0 ,//,21 7216 
! 118! //< ! $5266 B8523& #< \ X] _k Q+,6 : ,// %,5&$7/< $2175,#87& 72 7+& BRv6 $/,0 ! 7& ( 2! /6 81%&5 7+& B8523&! 1 D5&&1 
A&! / ! 1% M! 5,6 >( 5&&0 &17k

• @,5$8/! 5 B$2120 < @2175,#87,21m L85 62/87,21 68332576 7+& 75! 16,7,21 72 !  $,5$8/! 5 &$2120 < #< $/26,1(  7+& /223 21 
25( ! 1,$ : ! 67&k Q+& /21( f7&50  #&1&“7 2'  : ,%&635&! % ! %237,21 2'  7+,6 7&$+12/2( < : ,// #& 7+& $5&! 7,21 2'  !  6867! ,1! #/& 
: ! 67&f72f5&6285$& 0 2%&/ 7+! 7 5&%8$&6 %&3&1%&1$& 21 ' 266,/ ' 8&/6n 0 ,1,0 ,=&6 : ! 67&n ! 1% ' 267&56 5&6285$& &' “$,&1$< 
! $5266 ,1%8675,&6k



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

2. Economic Growth:

• Job Creation: The large-scale implementation of this technology is expected to create thousands of new green jobs in areas 
such as biowaste collection, bioenergy production, and the manufacturing of conversion technologies. Over the next 10 years, 
we estimate that the project will lead to the creation of over 5,000 direct and indirect jobs across Europe, contributing to local 
economies, especially in rural or underserved regions.

• New Markets and Business Opportunities: As the technology matures and scales, it will open up new business opportunities in 
the bioenergy and waste management sectors. Local businesses and municipalities will benefit from reduced energy costs and 
new revenue streams from the sale of bioenergy and by-products, fostering economic growth and industry diversification.

3. Social Impact:
• Energy Security and Access: In the long run, our technology will play a crucial role in improving energy security 

across Europe by diversifying the energy mix and providing a decentralized, renewable energy source. Rural 
communities and small municipalities that currently rely on fossil fuels or expensive energy imports will benefit 
from more affordable, locally produced bioenergy.

• Improved Waste Management: By providing a sustainable solution for managing organic waste, the project will 
help municipalities and industries reduce waste sent to landfills, improving local waste management practices 
and reducing the environmental burden of landfills. This will also help reduce the strain on public waste 
management systems, allowing for more efficient and sustainable waste processing in the future.
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In this example, the long -term benefits are clearly outlined across several dimensions:

1.Environmental sustainability through emissions reductions and contributions to the circular economy.
2.Economic growth through job creation and market expansion.
3.Social impact by improving energy security, waste management, and local communities.
4.Technological innovation and the potential for ongoing advancements.
5.Policy influence by shaping future legislation and industry standards.

This approach helps highlight the lasting, broad impact of the project, positioning it not just as a short -term 
solution but as a long-term driver of positive change.
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3. Breakthrough in Energy Production:

• High-Efficiency Waste -to-Energy Conversion:  Our 
technology will mark a breakthrough in energy production 
from organic waste. By increasing conversion efficiency 
by 30% compared to current methods, this innovation 
will significantly reduce the carbon footprint of waste 
management processes and contribute to EU climate 
targets. It will also enable municipalities and industries to 
adopt more sustainable waste management practices, 
reducing their dependence on traditional fossil -fuel -
based energy sources.

• Decentralized Energy Generation : The project also 
explores decentralized energy generation, enabling 
communities and local industries to produce their own 
renewable energy from waste. This innovation will reduce 
energy transportation costs and create a more resilient 
and localized energy grid, addressing energy security 
concerns in rural and underserved regions.
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4. Regulatory Standards for Green Technologies:

• Setting Industry Standards for Waste -to-Energy Systems:

 As part of this project, we will contribute to the development of industry standards for biowaste -to-bioenergy systems. By 
providing data on efficiency, scalability, and environmental impact, we aim to help establish best practices and certificatio n 
processes for waste-to-energy technologies. These standards could be incorporated into future EU regulations governing the 
implementation of new green technologies, particularly in the waste management and energy sectors.

• Compliance with EU Environmental Regulations

 Our project is committed to ensuring that all biowaste -to-energy processes comply with EU environmental standards. The 
data generated from our work will be used to influence regulations related to emissions, waste processing, and 
environmental impact assessments. By showcasing our technology’s alignment with these regulations, we will encourage 
the wider adoption of similar systems and inform the development of future environmental policies.
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The Circular Bio Innovations Project contributes to policy and 
regulation in several key areas:

1.Alignment with EU Green Deal and circular economy goals, 
driving policy around waste -to-energy solutions.

2.Influence on waste management policies, contributing to 
regulations for landfill diversion and organic waste treatment.

3.Impact on renewable energy regulations, pushing for greater 
integration of bioenergy and decentralized energy solutions.

4.Establishment of industry standards and ensuring compliance 
with environmental regulations.

5.Global contributions to waste management and bioenergy 
policies in developing regions.

6.Shaping future EU policies with real-world data from pilot 
projects and stakeholder engagement.

By detailing the project’s influence on policy and regulation, this 
section highlights how the project not only contributes to 
technological innovation but also shapes the regulatory and policy 
landscape, ensuring long-term sustainability and support for similar 
projects.
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1. Economic Multiplier Effects:

• Job Creation and Economic Growth: The CircularBio Innovations Project will generate significant employment 
opportunities across multiple sectors. We estimate that by the end of the project, over 4,000 new jobs will be 
created in fields such as biowaste collection, energy production, engineering, and research. These jobs will not 
only support local economies but also contribute to the development of green industries and the broader 
renewable energy sector. Additionally, the creation of a sustainable biowaste -to-bioenergy infrastructure will 
attract further investment in green technologies, spurring economic growth and fostering innovation in the 
renewable energy and waste management sectors.

• Boost to Local Economies: By deploying biowaste-to-energy systems in rural and urban areas, the project will 
stimulate local economies through the establishment of waste -to-energy plants, which will require local labor 
and materials. These plants will also create local markets for bioenergy products (e.g., bioplastics, fertilizers), 
further driving economic growth. The economic ripple effect will extend to various industries involved in the 
supply chain, including waste collection, transportation, construction, and the production of bioproducts.

• Attraction of Private Investment: The successful implementation of the technology in the project’s pilot sites will 
demonstrate the viability of biowaste -to-bioenergy systems, attracting further private investment into the waste -
to-energy sector. This influx of capital will help scale the technology, accelerate its market adoption, and create a 
sustainable business model that can be replicated across Europe and beyond. The multiplier effect will thus 
include the growth of new green businesses and the development of a self -sustaining market for bioenergy 
technologies.
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4. Technological Multiplier Effects:

• Scalability and Replication: The CircularBio Innovations Project is designed with scalability in 
mind, meaning that once the technology has been proven successful in pilot sites, it can be 
replicated in a wide range of settings across Europe and globally. The success of the pilot 
plants will serve as a model for other regions and industries to implement similar biowaste -
to-bioenergy solutions. This scalability ensures that the project’s benefits will multiply as the 
technology is deployed in more locations, ultimately transforming the waste management and 
energy sectors.

• Technological Transfer and Knowledge Sharing: The project will create a multiplier effect 
through knowledge transfer and collaboration with other organizations, research institutions, 
and industries. By sharing lessons learned, best practices, and data, the project will facilitate 
the adoption of similar technologies in other sectors, such as bioplastics, biofuels, and energy 
storage. This transfer of knowledge will accelerate innovation and lead to further 
breakthroughs in waste -to-resource technologies.
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Wh y d isse m in a t io n ,  co m m u n ica t io n ,  
e xp lo i t a t io n ,  IPR 

a r e  co n n e ct e d  t o  Im p a ct ?
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SUB-SECTION, 2.2., ALSO REFERS TO IPR MANAGEMENT AND 
OPEN ACCESS THIS PART SHOULD BE PART OF 

METHODOLOGY).

0PEN 
SCIENCE
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IF YOUR PROPOSAL IS SELECTED FOR FUNDING:

• A more detailed 'plan for dissemination and 
exploitation including communication activities' 
is required

• This plan is a mandatory project deliverable
• It must be submitted within 6 months after the 

signature date
• The plan should be periodically updated
• Updates should align with the project's progress
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2.2.1

2.2.2

ΈеΈеΉе

ΈеΈеΊ е

ΈеΈеΌ

4 ◊þþ¡ Ò ◊Ú©¾◊̆ Ú�þ¾ð©¾¡ ŒĚ�©ÚΩ�ž Í©Ú

. ˘ Ò Ò ŞÚ◊∑©¾◊̆ Ú�þ¾ð©¾¡ ŒĚ�©ÚΩ�ž Í©Ú

8ę ž Í̆ ◊¾©¾◊̆ Ú�þ¾ð©¾¡ ŒĚ�©ÚΩ�ž Í©Ú

New free -of -charge EC dissemination and 
exploitation services

Strategy for the management of intellectual 
property (IPR)



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

In  som e  ca se s, e va lu a tors  a re  a sked  
to  d is t in gu ish  be twe e n  s t ra tegy a n d  
p la n

Proposa ls  th a t  do  n ot  e xp licit ly m e n t ion  both  
s t ra tegy a n d  p la n  se pa ra te ly m a y be  
pe n a lize d .

For this reason, when detailing the three sub -
sections:

• Both strategy and plan are always 
mentioned

• Indications are provided for what should 
be written for both

• This approach ensures the proposal covers 
both strategic and practical aspects of 
dissemination, exploitation, and 
communication

USUALLY, APPLICANTS ARE ASKED TO MENTION ONLY THE 
PLANS (ACTIVITIES)

Dissem in a t ion  a n d  e xp lo ita t ion  a re  a  
re qu irem en t  a s  pe r you r gra n t  
a gre em en t , in  a dd it ion
to  you r com m u n ica t ion  a ct ivit ie s.
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“Logical steps towards the achievement of the 
expected
impacts of the project over time, in particular 
beyond the duration of a project. A pathway
begins with the projects’ results, to their 
dissemination, exploitation and communication,
contributing to the expected outcomes in the 
work programme topic, and ultimately to the
wider scientific, economic and societal impacts of 
the work programme destination.”

ÖI 8 �u  ÖI ñ  ú | �Öi �
Lb u  . Ö
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1.Disse m in a t ion :
• Publishing open access scientific articles
• Presenting findings at academic conferences
• Sharing research data in public repositories
• Organizing workshops to share results with peers
1.Com m u n ica t ion :
• Maintaining an active social media presence
• Creating a project website
• Issuing press releases about project milestones
• Producing videos or infographics explaining the research
• Participating in public engagement events
1.Exp lo it a t ion :
• Filing patent applications for innovative technologies
• Developing prototypes or proof-of-concept demonstrations
• Creating spin-off companies to commercialize results
• Engaging with policymakers to inform evidence-based policies
• Standardization activities to promote adoption of project 

outcomes

. ˘ Ò Ò ŞÚ◊∑©¾◊̆ Úз

Communication, Rules for Participation dissemination 
and exploitation activities are mandatory in Horizon 
Europe!

I ¡ ©Í¾‘ �©ÚΩ�ñ ¡ ÍÍÚ¡ þþ�- ð©ÚΩþз

Beneficiaries of Horizon Europe funding must carry out 
Horizon Europe Model Grant Agreement activities to 
increase the impact of their project results
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u Ş∂ Í◊þ‘ �˘ ž ¡ Úч©∑∑¡ þþ�
ž ©ž ¡ ðþ�◊Ú�‘ ◊Œ‘ ч◊Ò ž ©∑¾�

„̆ ŞðÚ©Íþ

Present at major 
industry conferences to 

reach potential end -
users

Develop a user - friendly 
prototype to 

demonstrate feasibility 
to investors

8ÚŒ©Œ¡ �ą ◊¾‘ �ð¡ Í¡ Ą©Ú¾�8ä �
ž ˘ Í◊∑ĚÒ ©Á¡ ðþ�¾̆ �◊ÚÕ̆ ðÒ �
Şž ∑˘ Ò ◊ÚŒ�ð¡ ŒŞÍ©¾◊̆ Úþ

Ö‘ ¡ �◊Ò ž ©∑¾�ž Í©Ú�Ò Şþ¾�∂ ¡ �
ž ð̆ Ą◊Ω¡ Ω�©þ�©�Ω¡ Í◊Ą¡ ð©∂ Í¡ �

ą ◊¾‘ ◊Ú�Ύ�Ò ˘ Ú¾‘ þ�˘ Õ�¾‘ ¡ �
ž ð̆ „¡ ∑¾ֳþ�þ¾©ð¾�Ω©¾¡ �©ÚΩ�
Şž Ω©¾¡ Ω�ž ¡ ð◊̆ Ω◊∑©ÍÍĚ�©þ�
¾‘ ¡ �ž ð̆ „¡ ∑¾�ž ð̆ Œð¡ þþ¡ þ
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The public disclosure of the results 
by appropriate means, other than 
resulting from protecting or 
exploiting the results, including by 
scientific publications in any
medium.

ñ I  Ö�L| �ÖI 8 �4 LBB8 x 8 c . 8 �- 8 Öñ 8 8 c �
4 L| | 8 b Lc  ÖLi c ж�8 õ u \ i LÖ ÖLi c � c 4 �. i b b ä c L.  ÖLi c м

Communication measures should 
promote the project throughout the 
full lifespan of the project. The aim is 
to inform and reach out to society 
and show the activities performed, 
and the use and the benefits the 
project will have for citizens.

. ˘ Ò Ò ŞÚ◊∑©¾◊̆ Ú

4 ◊þþ¡ Ò ◊Ú©¾◊̆ Ú

The use of results in further 
research and innovation activities 
other than those covered by the 
action concerned, including among 
other things, commercial 
exploitation such as developing, 
creating, manufacturing and 
marketing a product or process, 
creating and providing a service, or 
in standardisation activities.

Exploitation

https://rea.ec.europa.eu/dissemination-and-exploitation_en
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https ://rea .ec.europa .eu/sys tem/files /2021-11/Communica tion%2C%20Dissemination%20and%20%20Exploita tion-2021.pdf

https://rea.ec.europa.eu/system/files/2021-11/Communication%2C%20Dissemination%20and%20%20Exploitation-2021.pdf
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https ://ec.europa .eu/info/funding-
tenders /opportunities /docs /2021-
2027/common/guidance /aga_en.p
df

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
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Ě˘ Ş� Ò ©Ě� ∑˘ Úþ◊Ω¡ ð� ‘ ¡ Íž ◊ÚŒ�
ÐŞ¡ þ¾◊̆ Úþ�Ω¡ ¾©◊Í�¾‘ ¡ Ò ж�©ÚΩ�ž Í©Ú
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Õ̆ ð� Ò ¡ ©þŞð◊ÚŒ� ¾‘ ¡ � ¡ φ ∑◊¡ Ú∑Ě� ©ÚΩ�
¡ τ ¡ ∑¾◊Ą¡ Ú¡ þþ�˘ Õ�¡ ©∑‘ �©∑¾◊̆ Úе
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How will you follow 
up any response?

When describing your dissemination and exploitation 
plans, do not limit yourself to simply mentioning 
publications in peer-reviewed journals or patent 
applications. 
While these are important components, they are not 
sufficient on their own. Your plan should be more 
comprehensive and detailed. 



4 ¡ Ò ˘ Úþ¾ð©¾¡ �©�ą ¡ ÍÍч
¾‘ ˘ ŞŒ‘ ¾ч˘ Ş¾�þ¾ð©¾¡ ŒĚ
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• Include a diverse range of dissemination channels 
and exploitation methods

• Think creatively about how to maximize the impact 
of your project results

8ę ž ©ÚΩ�∂ ¡ Ě˘ ÚΩ�∂ ©þ◊∑�ž Ş∂ Í◊∑©¾◊̆ Ú�©ÚΩ�
ž ©¾¡ Ú¾◊ÚŒз

Provide specific details:

. ˘ Úþ◊Ω¡ ð�©ΩΩ◊¾◊̆ Ú©Í�Ò ¡ ©þŞð¡ þ�þŞ∑‘ �©þз

⚬ Organizing workshops or seminars to share findings
⚬ Developing educational materials based on your 

research
⚬ Creating partnerships with industry for practical 

applications
⚬ Engaging with policymakers to influence regulations or 

standards
⚬ Exploring open-source platforms for sharing software 

or data

• Outline concrete actions you will take to 
disseminate and exploit results

• Explain how these actions align with your project 
goals and target audiences

• Show how your dissemination and exploitation 
activities complement each other

• Explain the timing and sequence of these activities 
throughout the project lifecycle
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2.2.2. 
COMMUNICATION 
STRATEGY AND 
PLAN

A good communication plan in 
Horizon Europe makes the 
difference between an excellent
proposal and a winning proposal.

Strategic and targeted measures taken in order to 
promote the project and its results to the public 
at large, while possibly engaging in a two-way 
exchange. The aim is to reach out to society while 
demonstrating how EU funding contributes to 
tackling societal challenges.

While developing a communication strategy, it is 
important to keep in mind that the budgetary
resources for such activities are limited and must 
be used wisely. The aspects below will help you
ensure that your communication plan achieves its 
ultimate goal of maximizing the impact of the
project, all within a limited budget
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Activities should have concrete 
objectives. Some activities will aim 
at only informing about the project 
and its progress, while others will 
strive to engage target groups and 
stakeholders, or call them to take 
on specific actions. Make sure that 
each activity in the plan has a 
justified contribution towards the 
main goal of maximizing the 
impact in Horizon Europe projects.

Identify the audiences and communities that are most 
relevant for the project activities, and focus on reaching 
out to them. If the project is related to a specific 
population (e.g., demographic, geographical, sectorial, 
etc.), think about that population first. When there is 
more than one target audience, prioritize them 
according to the expected impacts of the project, from 
most important to least, but still make sure to address all 
of them.
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STRATEGIES

Channels

After identifying the audiences and communities for your communication plan, it is important to identify the 
relevant platforms to effectively convey the message to them. 
Choosing the wrong channels can yield very low exposure of your messaging and communication activities.
If you aim at engaging the elderly, perhaps social media will not be the best way to reach out to large segments 
of this specific target audience. 
Consider matters of usage patterns (for example, who uses each platform, when it is used, etc) and accessibility 
when deciding where to disseminate project information and activity. Finally, after identifying the most relevant 
channels for your audience type, be sure to carry out your communication activities through several channels 
rather than choosing only one. 
This can help to increase potential exposure of your research project.
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STRATEGIES

b ¡ þþ©Œ◊ÚŒ

The messaging of the communication activities should 
be adapted both to the target audience and to the 
specific channel used. 
On the one hand, you’ll need to consider the specific 
language and visual content that will appeal to them, 
and on the other, the rules and requirements posed by 
each marketing or communications platform. 
In the case of several
audience groups, adjust the messaging accordingly, but 
try to keep a single general story that can be identified 
with the project.

● Wh a t  are your objectives and messages?

● Wh a t  audience are you targeting? Of course, you can 
have several targets but be sure to
target specific specific stakeholders which are consistent 
with your project, don’t be too
general.

●How  you will reach your audience (your means of 
communication = website, social
networks, videos, conferences, press release, etc.)?



x  L| 8 �
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The communication plan 
should include informing 
activities – these activities can 
raise awareness about the 
project and engage the public 
you are addressing. It 
includes, for example, active 
social media presence and 
social networks activities, 
events, project website, press 
releases, engaging forums, 
advertisement and 
campaigns. I‰≠›Ý≥∑� Ž« ∑̋ ∑� ÀŽ∑„ ˝ � À‰� ĆÍ Ý˘ � ˆ ˘Í ˆ Í ˝ †›˝ � À‰� † � ≠›∑†˘ � †‰≥ � ˝ Ć‰Ž« ∑ŽÀ≠� ₣ †Ć� ₣ « À›∑� †≥†ˆ ŽÀ‰¬� ÀŽ� †˝ � „ Ý≠« � †˝

ˆ Í ˝ ˝ À̈ ›∑� ŽÍ � ĆÍ Ý˘ � ˆ ˘Í ◊∑≠Ž� †‰≥ � †≥≥À‰¬� †‰Ć� ¡Ý˘Ž« ∑̆ � ÀŽ∑„ ĝ� ~« À̋� À̋ � Í ‰›Ć� Ž« ∑� „ À‰À„ Ý„ Ĥ�
e ¡ � ≠Í Ý˘˝ ∑Ġ� Ž« ∑

˝ Ýˆ ˆ Í ˘Ž� Í ¡ � † � ¬Í Í ≥ � ¬˘†ˆ « À≠� ≥∑̋ À¬‰∑̆ � À̋ � ∑̋ ˝ ∑‰ŽÀ†›Ĥ
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ž Í©Ú�Õ̆ ð�Ě˘ Şð�ž ð̆ „¡ ∑¾е

u x  . ÖL.  \ �ÖLu
A draft proposal for developing a new sustainable battery technology

1.Scientific Publications:
⚬ Publish at least 4 open-access articles in high-impact journals

      (e.g., Nature Energy, Advanced Materials)
⚬ Present findings at 3 major international conferences 

      (e.g., International Battery Association Conference)
 2. Patent Protection:

⚬ File 2 patent applications for key innovations in battery chemistry and 
manufacturing process

3. Industry Engagement:
⚬ Organize an annual "EcoBattery Innovation Workshop" inviting key 

industry players
⚬ Develop and distribute a quarterly newsletter to 500+ industry contacts
⚬ Create a demonstration kit for potential industrial partners

4. Public Outreach:
⚬ Produce a series of 5 short videos explaining the technology for social 

media
⚬ Participate in at least 2 public science events annually (e.g., European 

Researchers' Night)
⚬ Develop an interactive website showcasing project progress and 

potential applications

4. Policy Influence:
⚬ Prepare a policy brief on sustainable battery technologies for 

EU policymakers
⚬ Participate in EU Clean Energy Industrial Forum to present 

findings
5. Education and Training:

⚬ Develop a university-level course module on sustainable 
energy storage

⚬ Offer 3 summer internships annually for graduate students
6. Open Science:

⚬ Share non-sensitive research data on the Zenodo repository
⚬ Publish open-source software tools for battery performance 

modeling
7. Commercialization:

⚬ Establish a spin-off company in Year 3 to commercialize the 
technology

⚬ Seek partnerships with 2-3 major European battery 
manufacturers
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u x  . ÖL.  \ �ÖLu

Reach out to society as a whole and in particular to 
specific audiences. Demonstrate how EU funding contributes to tackling 

societal challenges 
(also from a socio-economical point of view), highlighting 
the environmental approach where
applicable.

Target events in the primary geographical target 
markets and achieve commercial
publications in online/offline magazines and blogs.
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Exploitation activities are those 
concerning further development, 
creation and marketing
of a product or process, based on 
the project’s results. Exploitable 
results are those that can be
further used by a range of people, 
including the scientific community, 
industry, policy-makers,
governmental authorities, and the 
public.

ΈеΈеΉе�8 õ u \ i LÖ ÖLi c �| Öx  Ö8Cú � c 4 �
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. ‘ ©ÚÚ¡ Íþ
i ∂ „¡ ∑¾◊Ą¡ þ

• Inform about project 
progress

• Engage target 
groups/stakeholders

• Call for specific actions
• any other specific objective

Identify the audiences and 
communities that are most 
relevant for the project
activities, and focus on reaching 
out to them. When there is more 
than one target audience, 
prioritize them according to the 
expected impacts of the project, 
from most important to least, 
but still make sure to address all 
of them.

1.Social media platforms
2.[Specific platform 1]

   3. [Specific platform 2]
   4. Academic journals
   5. Conferences/workshops
   6. Project website
   7. Press releases
   8. Any other specific channel
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F Í ₣ � ₣ À››� ĆÍ Ý� ∑‰̋ Ý˘∑� Ž« †Ž�
ĆÍ Ý˘ � ˘∑̋ Ý›Ž̋ � ₣ À››� „ ∑∑Ž� Ž« ∑�

∑‰≥ĴÝ˝ ∑̆ ˝ � ‰∑∑≥˝ Ħ

To p la n  t h e  e xp lo it a t ion  a ct ivit ie s , it  
m igh t  b e  u se fu l t o  t h in k  t o  t h e  fo llow in g 
q u e s t ion s :

F Í ₣ � ₣ À››� ĆÍ Ý
À‰¾Í ›¾∑� Ž« ∑„ � À‰� ĆÍ Ý˘ �

ˆ ˘Í ◊∑≠ŽĦ
For  e a ch  a sp e ct , p re cise  t h e  sp e ciئ c r o le s  
a n d  r e sp on s ib ilit ie s  o f e a ch  p a r t n e r .
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A good exploitation plan in Horizon Europe 
has to be precise about the impact of the 
results of your project on science, industry, 
society and governments mostly after its 
end.

Results are any tangible or intangible 
output of the project, such as data, 
knowledge and information whatever their 
form or nature, whether or not they can be 
protected.

Stakeholders should be targeted with 
specific results according to the desired 
impact the project aims to have. Below a 
summary table.

«ŽŽ̂ ˝ ġĬĬ∑Ý¡Ý‰≥˝ ĝ„ ∑Ĭ₣ «†ŽĴ„ †⁄ ∑̋ Ĵ†Ĵ¬Í Í ≥Ĵ∑şˆ ›Í ÀŽ†ŽÀÍ ‰Ĵˆ ›†‰ĴÀ‰Ĵ
«Í ˘À̄Í ‰Ĵ∑Ý̆ Í ˆ ∑Ĭ

https://eufunds.me/horizon-europe
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I¡ � ∑ş ˆ ›Í ÀŽ†ŽÀÍ ‰� À̋ � ∑ş ˆ ∑≠Ž∑≥ � ˆ ˘À„ †˘À›Ć� À‰� ‰Í ‰Ĵ†˝ ˝ Í ≠À†Ž∑≥ �
Ž« À̆≥ � ≠Í Ý‰Ž̆ À∑̋ Ġ� ◊Ý˝ ŽÀ¡Ć� ¨ Ć� ∑ş ˆ ›†À‰À‰¬� « Í ₣ � Ž« †Ž�
∑ş ˆ ›Í ÀŽ†ŽÀÍ ‰� À̋ � ˝ ŽÀ››� À‰� Ž« ∑� 6Ý˘Í ˆ ∑†‰� Ñ‰ÀÍ ‰ŗ̋ � À‰Ž∑̆ ∑̋ Žĝ
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Policy -makers

Describe possible feedback to policy measures generated by the project that will contribute to designing, 
monitoring, reviewing and rectifying (if necessary) existing policy and programmatic measures or shaping 
and supporting the implementation of new policy initiatives and decisions.

Project results may provide 
policy-makers and regulators 
with evidence-based
information that can be useful 
in the process of forming new 
policies or changing existing 
ones.
Results and new knowledge 
emerging from the projects can 
serve decision-makers while 
forming
strategies in various fields such 
as health, environment, 
security and industry.

Some of the results can be used to 
develop education and training
programs for professionals and/or 
the general public. They can provide 
skills and knowledge, and bring 
about societal transformation. For 
example, projects dealing with 
trustworthy online information can 
develop training for citizens on 
identifying and assessing the quality 
of health information online.

Scientific outputs such as models, 
methods, prototypes, and any
available data generated 
throughout the course of the 
project can be utilized by the 
scientific community for future 
research. For example, data 
collected for the purpose of 
studying lung cancer can be used 
by the scientific community to 
explore other lung diseases 
and/or other types of cancers.

u ˘ Í◊∑ĚчÒ ©Á◊ÚŒ Öð©◊Ú◊ÚŒ�©ÚΩ�¡ ΩŞ∑©¾◊̆ Ú | ∑◊¡ Ú¾◊┌∑�©ΩĄ©Ú∑¡ ח� �ð¡ чŞþ¡
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OVERVIEW
΅ Ά

After having defined clearly the extent of the technological field of 
the project, create a global database of existing knowledge 
including patents, papers and public releases. The partner in 
charge should send every 6 months a summary to the consortium 
to stay updated about the latest developments, follow market 
trends, and plan the possible patenting or
publication of project results.
The world changes rapidly and competition is tough!

Ö¡ ∑‘ Ú˘ Í˘ Œ◊∑©Í�ñ ©¾∑‘

΅ Έ

Linked to the task above, partners should protect
their intellectual property developed during the project from 
possible external threats. This encompasses also the 
development of mitigation strategies in case of internal 
disagreements between partners that might occur following 
the rules defined in the Consortium Agreement.

LÚ¾¡ ÍÍ¡ ∑¾Ş©Í�u ð˘ ž ¡ ð¾Ě�x ◊Œ‘ ¾þ�
b ©Ú©Œ¡ Ò ¡ Ú¾з

03

Around the middle of the project, the consortium 
should start to map the potential results that could be 
exploited, meaning that this result will be used and
further developed after the end of the project. 
This mapping is ideally done during dedicated 
sessions including all members of the consortium 
such as Exploitation Strategy Seminars offered by 
external consultants. Concentrate on the most 
promising results and develop them as much as 
possible by engaging with potential users and 
obtaining feedback.

8ę ž Í˘ ◊¾©∂ Í¡ �x ¡ þŞÍ¾þ�LΩ¡ Ú¾◊┌∑©¾◊̆ Ú
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. ˘ Ò Ò ˘ Ú�¾̆ ˘ Íþ

΅ Ά

02

03

΅ Ή

ÖLu

The project partners are the first to 
exploit the project results 
themselves, by their own efforts
or facilitate exploitation by others 
(e.g. through making results 
available under open licenses).
This can take place via innovation 
management actions, copyright 
management, data management 
plan and stakeholder/users 
engagement, among others. 

u ©¾¡ Ú¾�ž Ş∂ Í◊∑©¾◊̆ Úþ

8þ¾©∂ Í◊þ‘ Ò ¡ Ú¾�˘ Õ�þž ◊Úч˘ τ �˘ ð�þ¾©ð¾чŞž �∑˘ Ò ž ©Ú◊¡ þ

License practices (open, copyleft)

Use of the results for academic purposes (PhD, 
post -PhD).

Article 39 of Horizon Europe legislation gives the 
possibility to add exploitation obligations. The
additional exploitation obligations are useful to tailor 
some additional obligations to specific needs
in a given work programme (please check if this is the 
case with your work programme).
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Groups must create a DCE Plan that includes:

Dissemination: How will the project share its results with target audiences?
Communication: How will the project engage stakeholders and the public?
Exploitation: How will the project ensure its results are used effectively beyond the 
project’s lifetime?

t џ��Кּד џּכ Α⁯џכּאל ϊאל™�ٻ כּאל��� ��ϊ џКּכ ⁯џлџϊ �ϊ דּאל דּ כּ� џ⁯џК�ףאל��ٺџϊ דּت ΑכК��ٺ�Αּכ Ј �џּכ Ј כּ⁯یΑ��تی⁯�� К��ٺ
i דּאל דּ כּ� џϊ Α⁯џכּאל ċΑ�рК⁯�ϊ�ٻ џ⁯џد Кּכ דּ�ٺ� КЈ џΑٺ�Αּכ Ј כּ��⁯ъКאל� כּאל ڡ Кب �Кی⁯�Α�Ј џКּכ ϊ К�ٺ
Äب כּאלџ⁯Α⁯џאלף� כÄּ�ٻ ���К��К��ף��⁯ףКΑЈ ϊ�אל⁯� דּאל דּ К�ϊ џΑףџد Α⁯џכּאל џϊףאל��ٺ ϊ�ت ъΑּכ рК�אל���אל�ٺϊ џК⁯Αף�
οКּכ Клџ⁯�ٺ
q кּحחזк�ΐ Еּזк�ڈ

⚬ ÄΑϊ ъ�р�דּ���אל ��⁯���К�Α�К�Α��ַ ���Ƈ��к�кّ �ΐ ّ�ח� ƇٶҚٿҝـƇ חّ أ �к�ٱ Ƈ��ּד דּ Αیџد џּכ р�⁯ъКџ��t i Ä��ףΑּכ ٺ
⚬ ǻ Јף�אלъ���אל �џּכ ϊ Ј�ף К�أ џ��Αף��қКٺр Ј�ٺٺ џΑр�Αּד ٺ�Α⁯КрџК�⁯����אלت�Α⁯К�⁯��ףףџ�אל⁯�К�Ҝף⁯Αο�ٺ�
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~†˝ ⁄ � ¡Í ˘ � A˘Í Ý̂ ˝ ġ
@Í ˘ � ∑†≠« � ∑ş†„ ˆ ›∑ġ

￭ 2 ∑≠À≥∑� À¡� ÀŽ� À̋� Ũ̆À¬«ŽŨ� Ļ∑ę ∑≠ŽÀ¾∑ļ� Í ˘ � Ũ₣ ˘Í ‰¬Ũ�
ĻÀ‰∑ę ∑≠ŽÀ¾∑ļĝ

￭ 6şˆ ›†À‰� ₣ «Ć� ÀŽ� ₣ Í ˘ ⁄ ˝ � Í ˘ � ≥Í ∑̋ ‰ŗŽ� ₣ Í ˘ ⁄ ĝ
￭ s ∑₣ ˘ÀŽ∑� Ũ₣ ˘Í ‰¬Ũ� ∑ş†„ ˆ ›∑̋ � ŽÍ � „ †⁄ ∑� Ž«∑„ �

˝ Ž̆ Í ‰¬∑̆ ĝ

s À¬« Ž� ¾̋ ĝ� ê ˘Í ‰¬� À‰� 2 À̋˝ ∑„ À‰†ŽÀÍ ‰Ġ� , Í „ „ Ý‰À≠†ŽÀÍ ‰Ġ� †‰≥ �
6ş ˆ ›Í ÀŽ†ŽÀÍ ‰



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

ŇĝŨê ∑� ₣ À››� ∑‰¬†¬∑� ≠ÀŽÀ̄∑‰̋ � Ž« ˘Í Ý¬« � † � Ž†˘¬∑Ž∑≥ � ˝ Í ≠À†›�
„ ∑≥À†� ≠†„ ˆ †À¬‰Ġ� †À„ À‰¬� ŽÍ � ˘∑†≠« � Ŕń Ġń ń ń � ˆ ∑Í ˆ ›∑ĝ�
I‰¡Í ¬˘†ˆ «À≠˝ � †‰≥ � ˝ « Í ˘Ž� ¾À≥∑Í ˝ � ₣ À››� ∑şˆ ›†À‰� « Í ₣ � Í Ý̆ �
ˆ ›†Ž¡Í ˘„ � ˘∑≥Ý≠∑̋ � Ý̆ ¨ †‰� ₣ †˝ Ž∑� †‰≥ � ˆ ˘Í „ Í Ž∑̋ �
˘∑≠Ć≠›À‰¬ĝŨ

ňĝ� Ũê ∑� ₣ À››� ˝ «†˘∑� Í Ý̆ � ˘∑̋ Ý›Ž̋ � ₣ ÀŽ« � ˝ Ž†⁄ ∑«Í ›≥∑̆ ˝ ĝŨ

s À¬« Ž� ¾̋ ĝ� ê ˘Í ‰¬� À‰� 2 À̋˝ ∑„ À‰†ŽÀÍ ‰Ġ� , Í „ „ Ý‰À≠†ŽÀÍ ‰Ġ� †‰≥ �
6ş ˆ ›Í ÀŽ†ŽÀÍ ‰
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ê ˘Í ‰¬� 6ş†„ ˆ ›∑ġ
Ũê ∑� ₣ À››� ˝ «†˘∑� Í Ý̆ � ˘∑̋ Ý›Ž̋ � ₣ ÀŽ« � ˝ Ž†⁄ ∑«Í ›≥∑̆ ˝ ĝŨ

• ê «Ć� IŽŗ̋ � ê ˘Í ‰¬ġ
⚬ ~Í Í � ¾†¬Ý∑ķ ‰Í � „ ∑‰ŽÀÍ ‰� Í ¡ � ₣ « Í � Ž«∑� ˝ Ž†⁄ ∑«Í ›≥∑̆ ˝ � †˘∑� Í ˘ � « Í ₣ � ˘∑̋ Ý›Ž̋ � ₣ À››� ¨ ∑� ˝ «†˘∑≥ĝ
⚬ X†≠⁄ ˝ � ˝ ˆ ∑≠Àě ≠ÀŽĆ� †¨ Í ÝŽ� „ ∑Ž«Í ≥˝ � Ļ∑ĝ¬ĝĠ� ≠Í ‰¡∑̆ ∑‰≠∑̋ Ġ� ˆ Ý̈ ›À≠†ŽÀÍ ‰̋ ļ� Í ˘ � ŽÀ„ ∑›À‰∑̋ ĝ

s À¬«Ž� 6ş†„ ˆ ›∑ġ
Ũê ∑� ₣ À››� ≥À̋˝ ∑„ À‰†Ž∑� Í Ý̆ � ˘∑̋ Ý›Ž̋ � Ž« ˘Í Ý¬« � ˝ ≠À∑‰ŽÀě ≠� ˆ Ý̈ ›À≠†ŽÀÍ ‰̋Ġ� ˆ Í ›À≠Ć� ¨ ˘À∑¡˝ Ġ� †‰≥ � ₣ Í ˘ ⁄ ˝ « Í ˆ ˝ �
Ž†˘¬∑ŽÀ‰¬� ›Í ≠†›� ¬Í ¾∑̆ ‰„ ∑‰Ž̋ Ġ� ¨ Ý̋ À‰∑̋ ˝ ∑̋ Ġ� †‰≥ � ≠ÀŽÀ̄∑‰̋ĝ� V∑Ć� ě ‰≥À‰¬˝ � ₣ À››� ¨ ∑� ˆ ˘∑̋ ∑‰Ž∑≥ � †Ž� Ž₣ Í �
À‰Ž∑̆ ‰†ŽÀÍ ‰†›� ≠Í ‰¡∑̆ ∑‰≠∑̋ � ₣ ÀŽ«À‰� Ž«∑� ˆ ˘Í ◊∑≠Ž� ≥Ý̆ †ŽÀÍ ‰ĝŨ

• ê «Ć� IŽŗ̋ � s À¬«Žġ
⚬ ŵ ∑≠Àě ∑̋ � Ž†˘¬∑Ž� †Ý≥À∑‰≠∑̋ � Ļ›Í ≠†›� ¬Í ¾∑̆ ‰„ ∑‰Ž̋ Ġ� ¨ Ý̋ À‰∑̋ ˝ ∑̋ Ġ� ≠ÀŽÀ̄∑‰̋ļĝ
⚬ I‰≠›Ý≥∑̋ � ≠›∑†˘ � „ ∑Ž«Í ≥˝ � Ļ̂ Ý̈ ›À≠†ŽÀÍ ‰̋Ġ� ˆ Í ›À≠Ć� ¨ ˘À∑¡˝ Ġ� ₣ Í ˘ ⁄ ˝ « Í ˆ ˝ ļ � †‰≥ � „ ∑†˝ Ý̆ †¨ ›∑� †≠ŽÀÍ ‰̋ �

ĻŽ₣ Í � ≠Í ‰¡∑̆ ∑‰≠∑̋ ļĝ

s À¬«Ž� ¾̋ ĝ� ê ˘Í ‰¬� À‰� 2 À̋˝ ∑„ À‰†ŽÀÍ ‰Ġ� , Í „ „ Ý‰À≠†ŽÀÍ ‰Ġ� †‰≥ �
6ş ˆ ›Í ÀŽ†ŽÀÍ ‰
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ŇĝŨê ∑� ₣ À››� ≠Í „ „ Ý‰À≠†Ž∑� Í Ý̆ � ˆ ˘Í ◊∑≠Ž� ŽÍ � Ž«∑� ˆ Ý̈ ›À≠ĝŨ

ňĝ� Ũê ∑� ₣ À››� ∑‰¬†¬∑� ≠ÀŽÀ̄∑‰̋ � Ž« ˘Í Ý¬« � † � Ž†˘¬∑Ž∑≥ � ˝ Í ≠À†›� „ ∑≥À†�
≠†„ ˆ †À¬‰Ġ� †À„ À‰¬� ŽÍ � ˘∑†≠« � Ŕń Ġń ń ń � ˆ ∑Í ˆ ›∑ĝ� I‰¡Í ¬˘†ˆ «À≠˝ �
†‰≥ � ˝ « Í ˘Ž� ¾À≥∑Í ˝ � ₣ À››� ∑şˆ ›†À‰� « Í ₣ � Í Ý̆ � ˆ ›†Ž¡Í ˘„ � ˘∑≥Ý≠∑̋ �
Ý̆ ¨ †‰� ₣ †˝ Ž∑� †‰≥ � ˆ ˘Í „ Í Ž∑̋ � ˘∑≠Ć≠›À‰¬ĝŨ

s À¬« Ž� ¾̋ ĝ� ê ˘Í ‰¬� À‰� 2 À̋˝ ∑„ À‰†ŽÀÍ ‰Ġ� , Í „ „ Ý‰À≠†ŽÀÍ ‰Ġ� †‰≥ �
6ş ˆ ›Í ÀŽ†ŽÀÍ ‰
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ê ˘Í ‰¬� 6ş†„ ˆ ›∑ġ
Ũê ∑� ₣ À››� ≠Í „ „ Ý‰À≠†Ž∑� Í Ý̆ � ˆ ˘Í ◊∑≠Ž� ŽÍ � Ž«∑� ˆ Ý̈ ›À≠ĝŨ

• ê «Ć� IŽŗ̋ � ê ˘Í ‰¬ġ
⚬ ~Í Í � ¬∑‰∑̆ À≠ķ ‰Í � ≥∑Ž†À›˝ � †¨ Í ÝŽ� ₣ « Í � Ž«∑� †Ý≥À∑‰≠∑� À̋� Í ˘ � ₣ «†Ž� ŽÍ Í ›˝ � ₣ À››� ¨ ∑� Ý̋ ∑≥ĝ
⚬ _ Í � „ ∑‰ŽÀÍ ‰� Í ¡ � ⁄ ∑Ć� „ ∑̋ ˝ †¬∑̋ � Í ˘ � „ ∑†˝ Ý̆ †¨ ›∑� ¬Í †›˝ ĝ

s À¬«Ž� 6ş†„ ˆ ›∑ġ
Ũê ∑� ₣ À››� ∑‰¬†¬∑� ≠ÀŽÀ̄∑‰̋ � Ž«˘Í Ý¬« � †� Ž†˘¬∑Ž∑≥ � ˝ Í ≠À†›� „ ∑≥À†� ≠†„ ˆ †À¬‰Ġ� †À„ À‰¬� ŽÍ � ˘∑†≠« � Ŕń Ġń ń ń �
ˆ ∑Í ˆ ›∑ĝ� I‰¡Í ¬˘†ˆ «À≠˝ � †‰≥ � ˝ « Í ˘Ž� ¾À≥∑Í ˝ � ₣ À››� ∑şˆ ›†À‰� « Í ₣ � Í Ý̆ � ˆ ›†Ž¡Í ˘„ � ˘∑≥Ý≠∑̋ � Ý̆ ¨ †‰� ₣ †˝ Ž∑� †‰≥ �
ˆ ˘Í „ Í Ž∑̋ � ˘∑≠Ć≠›À‰¬ĝŨ

• ê «Ć� IŽŗ̋ � s À¬«Žġ
⚬ I≥∑‰ŽÀě ∑̋ � Ž«∑� †Ý≥À∑‰≠∑� Ļ≠ÀŽÀ̄∑‰̋ļ� †‰≥ � ŽÍ Í ›˝ � Ļ̋ Í ≠À†›� „ ∑≥À†Ġ� À‰¡Í ¬˘†ˆ «À≠˝ Ġ� ¾À≥∑Í ˝ ļĝ
⚬ I‰≠›Ý≥∑̋ � † � „ ∑†˝ Ý̆ †¨ ›∑� ¬Í †›� Ļ̆∑†≠« � Ŕń Ġń ń ń � ˆ ∑Í ˆ ›∑ļ� †‰≥ � ≠›∑†˘ � ⁄ ∑Ć� „ ∑̋ ˝ †¬∑̋ ĝ

s À¬«Ž� ¾̋ ĝ� ê ˘Í ‰¬� À‰� 2 À̋˝ ∑„ À‰†ŽÀÍ ‰Ġ� , Í „ „ Ý‰À≠†ŽÀÍ ‰Ġ� †‰≥ �
6ş ˆ ›Í ÀŽ†ŽÀÍ ‰



STRENGTHENING THE RESEARCH CAPACITIES FOR 
EXTREME WEATHER EVENTS IN ROMANIA

Grant Agreement 101159497

ŇĝŨ~«∑� ˘∑̋ Ý›Ž̋ � Í ¡ � Ž«∑� ˆ ˘Í ◊∑≠Ž� ₣ À››� ¨ ∑� ∑şˆ ›Í ÀŽ∑≥ĝŨ

ňĝ� Ũ~«∑� ˆ ˘Í ◊∑≠Žŗ̋ � ≥À¬ÀŽ†›� ˆ ›†Ž¡Í ˘„ � ₣ À››� ¨ ∑� ›À≠∑‰̋∑≥ � ŽÍ �
„ Ý‰À≠À̂ †›ÀŽÀ∑̋ � Ý‰≥∑̆ � †‰� Í ˆ ∑‰Ĵ˝ Í Ý̆ ≠∑� †¬˘∑∑„ ∑‰ŽĠ� ∑‰†¨ ›À‰¬�
˝ ≠†›†¨ À›ÀŽĆ� †≠˘Í ˝ ˝ � 6Ý̆ Í ˆ ∑ĝ� p †˘Ž‰∑̆ ˝ «À̂ ˝ � ₣ ÀŽ« � Ž∑≠« �
≠Í „ ˆ †‰À∑̋ � ₣ À››� ∑‰̋Ý̆ ∑� ≠Í „ „ ∑̆ ≠À†›À̄†ŽÀÍ ‰� †‰≥� ¡Ý̆ Ž«∑̆ �
≥∑¾∑›Í ˆ „ ∑‰Ž� ˆ Í ˝ ŽĴˆ ˘Í ◊∑≠ŽĝŨ

s À¬« Ž� ¾̋ ĝ� ê ˘Í ‰¬� À‰� 2 À̋˝ ∑„ À‰†ŽÀÍ ‰Ġ� , Í „ „ Ý‰À≠†ŽÀÍ ‰Ġ� †‰≥ �
6ş ˆ ›Í ÀŽ†ŽÀÍ ‰
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ê ˘Í ‰¬� 6ş†„ ˆ ›∑ġ
Ũ~«∑� ˘∑̋ Ý›Ž̋ � Í ¡ � Ž«∑� ˆ ˘Í ◊∑≠Ž� ₣ À››� ¨ ∑� ∑şˆ ›Í ÀŽ∑≥ĝŨ

• ê «Ć� IŽŗ̋ � ê ˘Í ‰¬ġ
⚬ , Í „ ˆ ›∑Ž∑›Ć� ¾†¬Ý∑ķ ‰Í � ∑şˆ ›†‰†ŽÀÍ ‰� Í ¡ � « Í ₣ � ˘∑̋ Ý›Ž̋ � ₣ À››� ¨ ∑� ∑şˆ ›Í ÀŽ∑≥ � Í ˘ � ₣ « Í � ₣ À››� ¨ ∑‰∑ě Žĝ
⚬ X†≠⁄ ˝ � †‰Ć� †≠ŽÀÍ ‰†¨ ›∑� ˝ Ž̆ †Ž∑¬Ć� Í ˘ � ›Í ‰¬ĴŽ∑̆ „ � ¾À̋ÀÍ ‰ĝ

s À¬«Ž� 6ş†„ ˆ ›∑ġ
Ũ~«∑� ˆ ˘Í ◊∑≠Žŗ̋ � ≥À¬ÀŽ†›� ˆ ›†Ž¡Í ˘„ � ₣ À››� ¨ ∑� ›À≠∑‰̋∑≥ � ŽÍ � „ Ý‰À≠À̂ †›ÀŽÀ∑̋ � Ý‰≥∑̆ � †‰� Í ˆ ∑‰Ĵ˝ Í Ý̆ ≠∑�
†¬˘∑∑„ ∑‰ŽĠ� ∑‰†¨ ›À‰¬� ˝ ≠†›†¨ À›ÀŽĆ� †≠˘Í ˝ ˝ � 6Ý̆ Í ˆ ∑ĝ� p †˘Ž‰∑̆ ˝ «À̂ ˝ � ₣ ÀŽ« � Ž∑≠« � ≠Í „ ˆ †‰À∑̋ � ₣ À››� ∑‰̋Ý̆ ∑�
≠Í „ „ ∑̆ ≠À†›À̄†ŽÀÍ ‰� †‰≥ � ¡Ý̆ Ž«∑̆ � ≥∑¾∑›Í ˆ „ ∑‰Ž� ˆ Í ˝ ŽĴˆ ˘Í ◊∑≠ŽĝŨ

• ê «Ć� IŽŗ̋ � s À¬«Žġ
⚬ , ›∑†˘›Ć� Í ÝŽ›À‰∑̋ � ∑şˆ ›Í ÀŽ†ŽÀÍ ‰� ˝ Ž̆ †Ž∑¬À∑̋ � Ļ›À≠∑‰̋À‰¬Ġ� ˆ †˘Ž‰∑̆ ˝ «À̂ ˝ ļĝ
⚬ 6şˆ ›†À‰̋ � ₣ « Í � ¨ ∑‰∑ě Ž̋ � Ļ„ Ý‰À≠À̂ †›ÀŽÀ∑̋ Ġ� Ž∑≠« � ≠Í „ ˆ †‰À∑̋ ļ� †‰≥ � « Í ₣ � ˘∑̋ Ý›Ž̋ � ₣ À››� ¨ ∑�

˝ Ý̋ Ž†À‰∑≥ĝ

s À¬«Ž� ¾̋ ĝ� ê ˘Í ‰¬� À‰� 2 À̋˝ ∑„ À‰†ŽÀÍ ‰Ġ� , Í „ „ Ý‰À≠†ŽÀÍ ‰Ġ� †‰≥ �
6ş ˆ ›Í ÀŽ†ŽÀÍ ‰
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2.3 SUMMARY 
(IMPACT 
CANVAS)

You will find the Impact Canvas in Section 2.3, 
under the name of Summary. 
The Summary is one of the stars of the new 
proposal template, proving clarity of vision and 
substance to the proposal. 
The Canvas is a table in which you will have to 
‘summarise’ what you wrote in sections
2.1 and 2.2. 
You’re expected to clearly explain which 
Dissemination, Exploitation and 
Communication measures you have decided to 
adopt to maximise impact.

The goal of sub-section 2.3 is to hand over an effective 

summary of the messages included in the

‘Impact’ section to the reviewers. 

This is a classic way of educating the evaluator, by 

pinpointing the most important messages in a highly 

efficient manner. The Horizon Europe proposal 

template dictates a table structure for this section. 

Conform fully to this structure, without any deviations.



Artificial intelligence

● Experts must answer an additional question as part of their individual evaluations on whether the activities proposed involve 
the use and/or development of AI-based systems and/or techniques. 

If you answer ‘yes’ to this question, you must assess the technical robustness of the proposed AI-system as part of the 
excellence criterion (if applicable).

In addition, your answer to this question will help us to with the proper follow-up of any aspects related to Artificial 
Intelligence in projects funded under Horizon Europe.

●

●

(*) Technical robustness refers to technical aspects of AI systems and development, including resilience to attack and security, 
fallback plan and general safety, accuracy, reliability and reproducibility.

AI-based systems or techniques should be, or be developed to become:

● 

●
●

●

Technically robust, accurate and reproducible, and able to deal with and inform about possible failures, 
inaccuracies and errors, proportionate to the assessed risk posed by the AI-based system or technique. 
Socially robust, in that they duly consider the context and environment in which they operate. Reliable and 
function as intended, minimizing unintentional and unexpected harm, preventing unacceptable harm and 
safeguarding the physical and mental integrity of humans. Able to provide a suitable explanation of its decision-
making process, whenever an AI-based system can have a significant impact on people’s lives.



Evaluating the impact criterion (1/2)

Assess the proposed pathways towards impact:
●

● Are the scale and significance of the project’s contribution to the expected outcomes and impacts 
estimated and quantified (including baselines, benchmarks and assumptions used for those estimates)?

Is the contribution of the project towards the 1) expected outcomes of the topic and 2) the wider impacts, in 
the longer term, as specified in the respective destinations of the WP, credible?
Are potential barriers to the expected outcomes and impacts identified (i.e. other R&I work within and beyond 
Horizon Europe; regulatory environment; targeted markets; user behavior), and mitigation measures 
proposed? Is any potential negative environmental outcome or impact (including when expected results are 
brought at scale, such as at commercial level) identified? Is the management of the potential 
negative impacts properly described?

●

o

o ‘Significance’ refers to the importance, or value, of those benefits. For example, number of additional healthy life 
years; efficiency savings in energy supply.

Scale’ refers to how widespread the outcomes and impacts are likely to be. For example, in terms of the size of the 
target group, or the proportion of that group, that should benefit over time; 

Always provide well-supported reasons to justify your evaluation.For instance, if you think 
that the contribution of the project towards the expected outcomes of the topic is (or is not) 

credible,add always the rationale behind your opinion.

Following questions are adapted to RIA and IA type of 
actions (ToA). Similar questions will be asked for other 

ToAs, in line with the instructions in the specific 
applications forms.



Evaluating the impact criterion (2/2)

Assess the measures to maximise impact – 
Dissemination, exploitation and communication :

● Are the proposed dissemination, exploitation and communication measures suitable for the 
project and of good quality? All measures should be proportionate to the scale of the project, 
and should contain concrete actions to be implemented both during and after the end of the 
project.
Are the target groups (e.g. scientific community, end users, financial actors, public at large) for 

these measures identified?
Is the strategy for the management of intellectual property properly outlined and suitable to 
support exploitation of results?

●

●

o If exploitation is expected primarily in non-associated third countries, is it properly justified 
how that exploitation is still in the Union’s interest?

that the dissemination, exploitation and communication measures are (or are not) suitable 
for the project and of good quality,add always the rationale behind your opinion.

Following questions are adapted to RIA and IA type of 
actions (ToA). Similar questions will be asked for other 

ToAs, in line with the instructions in the specific 
applications forms.

Always provide well-supported reasons to justify your evaluation.For instance, if you think 



How applicants describe the impact

…by thinking about the specific contribution the project can 
make to the expected outcomes and impacts set out in the 
Work Programme.

Project’s pathway 
towards impact

Implementation Effects

HE grant, 
human 
resources, 
expertise, etc. 

Successful large-scale 
demonstration trial with 3 airports of 
an advanced forecasting system for 

proactive airport passenger flow 
management 

At least 9 European 
airports adopt the advanced 
forecasting system that was 

demonstrated during the 
project

Other expected outcomes 

Increase max. passenger 
capacity by 15% and passenger 

average throughput by 10%, 
leading to a 28% reduction in 

infrastructure 

expansion costs 
Other project results

Other expected impacts 

INPUT 
S

PROJECT’S 
RESULT 
S DISSEMINATION 

& EXPLOITATION
PROJECT’S CONTRIBUTION TO 

THE EXPECTED OUTCOME
PROJECT’S CONTRIBUTION 
TO THE EXPECTED IMPACT 

WorkProgramme outcome: “Innovative 
accessibility and logistics solutions 
applied by the European Transport 

WorkProgramme impact : 
“Seamless, smart, inclusive and 

sector” sustainable mobility services”



Consensus report
●

most of the cases ESRs are identical to CRs. 
The aim of the CR is to give:

. The rapporteur includes consensus The rapporteur is responsible for drafting the consensus report (CR)

●

●

comments and scores and in some cases does not take part in the discussion. The quality of the CR is of 

utmost importance. It will be the basis for theevaluation summary report (ESR)
sent to applicants together with the evaluation result letters. It often remains unchanged at the panel stage, so in 

o 

o 

o

A clear assessment of the proposal based on its merit, with justification.

Clear feedback on the proposal’s , of an adequate length, and in an appropriate tone.

, but not to make recommendations.

weaknesses and strengths

Explain shortcomings

Avoid:

1.
2.
3.
4.
5.

Comments not related to the criterion in question. 
Comments too long, or too short and inappropriate language. 
Categorical statements that have not been properly verified. 
Scores that don’t match the comments. 
Marking down a proposal for the same critical aspect under two different criteria.

Remember: Applicants will read your comments and, based on them, can challenge 
the evaluation through the evaluation review procedures.
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Project partners are responsible for ensuring that results are used effectively to achieve the project’s goals.

Exploitation can occur through two main approaches:
1.Direct Exploitation: Partners use the results themselves (e.g., commercializing a product, adopting a new process).
2.Facilitated Exploitation: Partners make results available to others (e.g., open licenses, sharing data).

Highlight key strategies for exploitation:

1.Innovation management actions (e.g., patents, licensing).
2.Copyright management (e.g., creative commons licenses).
3.Data management plans (e.g., FAIR data principles).
4.Stakeholder/user engagement (e.g., workshops, partnerships).

Key Questions to Explore:
1.How can project partners decide between direct and facilitated exploitation?
2.What strategies are most effective for maximizing the impact of project results?
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Create an Exploitation Plan by completing the following steps:

Identify Key Results:
List 3–5 tangible results produced by the project (e.g., software, datasets, policy 
recommendations).

Decide on Exploitation Approach:
For each result, determine whether it will be exploited directly by the partners or made available 
to others.

Develop Strategies:
Identify specific actions to support exploitation (e.g., patenting, open licenses, stakeholder 
engagement).

Plan for Long-Term Impact:
Describe how the chosen strategies will contribute to the project’s long-term impacts.
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Guidance Questions:

Which results are best suited for direct exploitation, and why?
How can facilitated exploitation maximize the reach and impact of the results?
What challenges might arise during exploitation, and how can they be 
addressed?

Tools:
Use sticky notes to write down results, exploitation approaches, and strategies.
Arrange the sticky notes in a table format to visualize the plan.
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Peer Review and Feedback

Task:

Teams present their visualized plans to the group.
Other teams provide feedback based on the following criteria:
Clarity: Is the plan easy to follow and understand?
Feasibility: Are the chosen strategies realistic and achievable?
Impact: Will the strategies maximize the reach and impact of the results?
Creativity: Does the plan demonstrate innovative thinking?

Debrief:
Discuss common challenges (e.g., balancing direct vs. facilitated exploitation, addressing 
intellectual property issues).
Highlight examples of strong plans and explain why they work.
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KAPI ' +K
• 6Ñ� A˘†‰Ž̋ ĝ� � A� � Ķ� � ‰‰Í Ž†Ž∑≥ � A˘†‰Ž� � ¬˘∑∑„ ∑‰Ž� 6Ñ�

@Ý‰≥À‰¬� p ˘Í ¬˘†„ „ ∑̋ � ňń ňŇĴňń ňŘĠ� è ∑̆ ˝ ÀÍ ‰� Ňĝń Ġ� ń Ň�
^ †Ć� ňń ňő

• Ŏ2 Í � ‰Í � Ļ̋ À¬‰Àě ≠†‰Žļ� «†˘„ ŏ� ˆ ˘À‰≠À̂ ›∑� À‰� F Í ˘À̄Í ‰�
6Ý̆ Í ˆ ∑� _ , p � ₣ ∑̈ À‰†˘ � Ĵ� ŇŐ� _ Í ¾∑„ ¨ ∑̆ � ňń ňŐ

• � ‰ŽÍ †‰∑Ž†� è À≠ŽÍ ˘À†� @Í ›∑†� Ļ≠Í Í ˘≥ĝļĠ� 2 †‰À∑›†� 2 ˘†¬Í „ À̆Ġ�
X†Ý̆ †� , « À̆À›¢Ġ� w†¨ À‰†� e ›†˘ÝĠ� 2 ˘†¬Í Š� w†‰≥ÝĠ� � ≥À‰†�
wŽ¢‰≠Ý›∑†Ġ� I^ p� , ~� I_ � F e s Iõe _ � 6Ñs e p 6 �
p s e p e w� XwĠ� Ñ‰ÀŽ†Ž∑†� F Í ˘À̄Í ‰� 6Ý̆ Í ˆ ∑� _ , p � ≥À‰�
≠†≥˘Ý›� Ñ6@Iw, 2 I� ŷ ĝ� ^ †˘ŽÀ∑� ňń ňňĝ

• «ŽŽ̂ ˝ ġĬĬ∑≠ĝ∑Ý̆ Í ˆ †ĝ∑ÝĬÀ‰¡Í Ĭ¡Ý‰≥À‰¬Ĵ
Ž∑‰≥∑̆ ˝ ĬÍ ˆ ˆ Í ˘ŽÝ‰ÀŽÀ∑̋ Ĭˆ Í ˘Ž†›Ĭ˝ ≠˘∑∑‰Ĭ«Í „ ∑�
Ļń Őĝňń ňŔļ
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SOURCES
• «ŽŽ̂ ˝ ġĬĬ∑Ý¡Ý‰≥˝ ĝ„ ∑Ĭ₣ «†ŽĴ„ †⁄ ∑̋ Ĵ†Ĵ¬Í Í ≥Ĵ

∑şˆ ›Í ÀŽ†ŽÀÍ ‰Ĵˆ ›†‰ĴÀ‰Ĵ«Í ˘À̄Í ‰Ĵ∑Ý̆ Í ˆ ∑Ĭ� Ļń ňĝňń ňŐļ

• «ŽŽ̂ ˝ ġĬĬ₣ ₣ ₣ ĝĆÍ ÝŽÝ̈ ∑ĝ≠Í „ Ĭ₣ †Ž≠«Ħ¾́ è ˝ we ĸ˝ Ň6≠ř őŴ›À
˝ Ž́ p X¾̂ ₣ I◊õ~˝ ĴX«₣ ŽĴ‰‰wő@ñs †F ₣ ˆ „ « ⁄ r ŐõŔ

• «ŽŽ̂ ˝ ġĬĬ˘∑†ĝ∑≠ĝ∑Ý̆ Í ˆ †ĝ∑ÝĬ≥À̋˝ ∑„ À‰†ŽÀÍ ‰Ĵ†‰≥Ĵ
∑şˆ ›Í ÀŽ†ŽÀÍ ‰ĸ∑‰

• «ŽŽ̂ ˝ ġĬĬ∑Ý¡Ý‰≥˝ ĝ„ ∑Ĭ₣ «†ŽĴ„ †⁄ ∑̋ Ĵ†Ĵ¬Í Í ≥Ĵ
∑şˆ ›Í ÀŽ†ŽÀÍ ‰Ĵˆ ›†‰ĴÀ‰Ĵ«Í ˘À̄Í ‰Ĵ∑Ý̆ Í ˆ ∑Ĭ

• «ŽŽ̂ ˝ ġĬĬ˘∑†ĝ∑≠ĝ∑Ý̆ Í ˆ †ĝ∑ÝĬ≥À̋˝ ∑„ À‰†ŽÀÍ ‰Ĵ†‰≥Ĵ
∑şˆ ›Í ÀŽ†ŽÀÍ ‰ĸ∑‰

• «ŽŽ̂ ˝ ġĬĬ˘∑†ĝ∑≠ĝ∑Ý̆ Í ˆ †ĝ∑ÝĬ≥À̋˝ ∑„ À‰†ŽÀÍ ‰Ĵ†‰≥Ĵ
∑şˆ ›Í ÀŽ†ŽÀÍ ‰ĸ∑‰
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